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MEMBER LOAN SCHEMES 
“Extending Services to Members“ 

 
1. Member Loan 

- Available to members of NPPF 
- Interest rate: 9.50% 
- Loan Amount: Nu. 500,000  
- Term: 5 years 
- Repayment: From salary 
- Security: Guarantor/Loan Care Insurance 

 
2. Education Loan 

- Available to members of NPPF 
- Loan term in years           Interest Rate 

1 – 5 years                               9.50% 
5.01 – 10 years                               9.70% 
10.01 – 15 years               10% 

- Loan Amount:  
-Upto Nu. 500,000/- Provident Fund balance/Loan 
Care Insurance (if PF balance is not sufficient) 
-More than Nu. 500,000/- upto Nu. 1,500,000-PF 
balance and fixed assets (land and building) 

                -       Repayment: From salary 
 
 
 
 

 

 

 

 

 

 

 

5. Commercial Housing Loan 
- Available to members of NPPF 
- Interest rate: 10.50% 
- Loan Amount: Depends on the value of property and 

repayment capacity) 
- Term: 20 years  
- Gestation period: maximum 3 years 
- Repayment: Rental Income 
- Security: Land and building that is being financed 
- Disbursement: After completion of the plinth level in 

phase manner 
- Financing Ratio: 

 
 

Loan Amount 

Financing Limit 

CH loan Second hand 
Assets 

Upto Nu. 5 million 70% 60% 
Nu. 5 million above 
but below or equal to 
Nu. 20 million. 

60% 50% 

Above Nu. 20 million 50% 40% 
Repairs (Asset should be more than 10 years old) 

Upto 10 million 50%  
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 3. Student Loan  
- Interest rate: 8% during 

study period and 9% 
thereafter 

- Loan Amount: Nu. 
1,000,000 

- Term: 15 years 
- Repayment: Deducted from guarantors salary 
- Security: Guaranteed by members of NPPF and 

immovable property (land and building) 
 

4. Home Loan (Self Occupancy) 
- Available to members of NPPF 
- Interest rate: 9.25% 
- Loan Amount: Nu. 5,000,000 (Depends on the 

value of property and repayment capacity) 
- Term: 20 years  
- Gestation period: maximum 1 year 
- Repayment: From salary 
- Security: Land and building that is being financed 
- Financing Ratio: 80:20 (80% by NPPF and 20% by 

loanee) 
- Disbursement: After completion of the plinth level 

in phase manner 

 

 

 

 How can I check my Loan and PF balance? 
 
Please register into our online e-services available in our 
website www.nppf.org.bt to view your Loan and PF 
statement.  
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Managing retirement schemes 
which are accessible, innovative 
and sustainable through prudent 
investment. 

CORE

MISSIONVISION

Courtesy, 
Professionalism

Skills
Integrity 

Accountability

NPPF in 
providing its 
services is 
guided by the 
core values of

Courtesy

NPPF believes in having employees who are polite, 
empathetic and service oriented.

Professionalism

NPPF believes in having employees who work 
with defined standards and principles.

Skills NPPF believes in having employees who are 
experienced and proficient in carrying out their 
duties. Integrity

NPPF believes in having employees with 
honest and strong moral character. 

1

2

3

4
5

NPPF believes in having employees who are 
ethical and sincere. 

Accountability

To be the leading social 
security organization in the 
country
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members in preserving the standard of living they 
enjoyed during their employed life and provides 
social safety net during retirement. 

Employees of civil servants and corporate 
sector contribute 11% of their basic salary and 
a matching contribution by the employer. Of the 
22% contribution, 16% is allocated to pension 
fund, which is paid monthly to members when 
they retire from the service and the remaining 6% 
is allocated to provident fund, which is paid in 
lump sum when a member retires. 

The members of the Royal Bhutan Army (RBA) 
and the Royal Bodyguard (RBG) contribute 15% 
of the basic salary while the employer makes a 
matching contribution of 15% for each member. 
Of  the total 30%, 19% is allocated to pension fund 
and the remaining 11% is allocated to provident 
fund scheme. The members working for Royal 
Bhutan Police (RBP) contributes 12% each and 
RBP makes a matching contribution of 12% for 
each member. Of the 24% contributions, 15% is 
allocated to pension fund and the remaining 9% 
is allocated to provident fund. 

Apart from administering the pension and 
provident fund schemes, NPPF is also entrusted 

with the fiduciary duty of managing funds and 
making prudent investment. Today, NPPF is one 
of the main sources of funding for most projects 
and entities and has contributed greatly to the 
economic development of the country.  

With over 904 units rented out to members at 
affordable rates in Thimphu, Phuentsholing, 
Samdrup Jongkhar and Samtse, NPPF is one of 
the biggest real estate developers in the country. 
NPPF plans to build more affordable houses 
and help resolving housing crisis in major cities 
across the country. 

To provide shelter after retirement, NPPF started 
the Home Loan Scheme for members. Members 
are eligible to take loan from NPPF and invest 
in flats and residential apartment at minimum 
interest rates. Further, as a value added service, 
NPPF provides technical support by providing 
designs and drawings at competitive rates.  

NPPF will continue to re-invent itself and 
introduce schemes that will make meaningful 
differences in the lives of our members. 

About NPPF 
The National Pension and Provident Fund (NPPF) 
was established in March 2000 to manage and 
administer the National Pension and Provident 
Fund schemes with an objective to provide 
income to members during retirement. The NPPF 
administers pension and provident fund schemes, 
which were introduced as mandatory savings 
scheme. The members of NPPF are civil servants, 
employees of state owned enterprise, and the 
armed forces.  NPPF plays a very important role  
in providing members and beneficiaries with 
relief and maintenance in case of disability, old 
age and death. The pension benefits also helps 
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Board of  Director’s Report
The National Pension Board takes immense pleasure in presenting its Annual Report for the Financial 
Year 2017-2018. The report highlights the NPPF’s achievements during the year and provides an 
overview on social security aspect prevalent in our country.

On behalf of the board, I am pleased to report that NPPF had yet another successful year for which the 
board acknowledges the hard work put in by the management and staff throughout the year. 

Operational Highlights
During the year, there were 55,102 members as against 53,998 in the previous year registering a 2.04% 
growth in total membership. Members represent about 8.08% of the total population of the country. 
The growth was mainly because of inclusion of local government officials from the 205 gewogs under 
the provident fund scheme during the year.

Similarly, the number of pensioners grew from 5,861 pensioners in 2016-2017 to 6,498 during the 
year. The dependency ratio of pensioners to contributing members reached 11.79% during the year. 
The average age of members is approximately 36 years and pensioners, 60 years. 

Nu. 2,447.49 million was received as monthly contribution toward the pension and provident funds 
and Nu. 1,220.12 million was paid out as monthly pension payment, refund of provident fund and 
pension contributions.

Chairman
National Pension Board
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Draft National Pension and Provident Policy and Funding Policy of 
the Defined Benefit pension scheme 

Audit Reports 
M/S KRA & CO Chartered Accountants from New Delhi 
audited the transactions and activities of the NPPF. The National 
Pension Board is pleased to report that there were no major audit 
observations in the auditor’s report on the financial statements.  
NPPF has complied with all the critical observations made in the 
past years. All the past Royal Audit Authority observations have 
been resolved.

Some of the significant observations and recommendations made 
by the statutory auditors on the accounts, internal control and 
operations included the organization not having a risk matrix, 
procurement manual and NPPF not collecting “life Certificate” 
from pensioners. 

The Draft National Policy on Pension and 
Provident Fund Scheme was reformulated making 
it a more generic national policy for extending 
defined contribution provident fund scheme to 
cover large section of the workforces under a 
regulatory framework. Featuring inclusiveness, 
affordability and accessibility to all sections of 
the workforces from both formal and informal 
sectors for enhancing contractual savings as well 
as investment during saving period.

The government has approved the Policy in 
principle and shall be submitted to the next 
Government for approval and implementation.

In order to establish a framework for sound 
and prudent financial management of the assets 
and liabilities of the National Pension and 
Provident Fund Plan (NPPFP) for civil service 
and state enterprises; and Armed Forces Pension 
and Provident Fund Scheme (AFPPFS) for the 

members of armed forces, (collectively referred 
to as the Plan), the NPPF has drafted Funding 
Policy during the year and the National Pension 
Board has endorsed it for onward submission to 
Ministry of Finance. 

The Policy outlines plan of actions and strategies 
to manage the defined benefit plan liabilities by 
reflecting on funding risks facing the Plan, setting 
out priorities for orderly funding of the Plan 
and providing rationale for the chosen funding 
philosophy and practices.

The policy is intended to help plan administrators 
and Board in administration, prudent management 
and investment of funds of the Plans. In particular, 
it is formulated to provide guidance on the 
development and adoption of a funding policy to 
meet the promised defined benefits.



8 Annual Report 2017-2018

Financial Highlights  
During the year, NPPF achieved revenue of Nu. 
2,566.22 compared with Nu. 2,828.35 million last 
year. The decrease in revenue was due to the impact 
of fair value of equity shares. The actual revenue 
earned during the year without the impact of fair value 
was Nu. 2,491.72 million compared to Nu. 2,125.58 
million last year registering a growth of 17.23%.  
NPPF during the year made total investment of Nu. 
8, 342.59 million in various investment portfolios. 

The total operating expenditure of NPPF was Nu. 
186.22 million registering an increase of  39.13% 
from the previous year. However, the cash flow 
expenditure was reduced from Nu. 108.4 million 
to Nu. 100.7 million. The increase in expenditure 
was mainly due to provisioning  (Nu. 58.4 million 
provisioned).

During the year, NPPF injected more than Nu. 6, 
552.198 million in the economy by investing in 
the form of loans to government and corporate 
entities which includes loan to National Housing 
Development Corporation ltd. (NHDCL), Bhutan 
Ferro Alloys Ltd. (BFAL), State Mining Corporation 
Ltd. (SMC), Bhutan Power Corporation (BPC), 
Credit line loan to Bhutan Telecom (BT), Bhutan 
Hydro Services Ltd. (BHSL), Bhutan Development 
Bank (BDBL), Tashi Infocomm Ltd. (TICL), 
Legphel Pvt. Ltd and Credit line loan to Dungsam 
Cement Corporation Limited (DCCL). 

NPPF also invested in right shares of Druk PNB 
worth Nu. 33.15 million and increased its stake from 
3.13% to 4.3% in June 2018. NPPF also participated 
in commercial paper floated by STCBL worth 
Nu. 28.60 million. During the year, investment in 
deposit has also increased by Nu. 1,054.64 million 
compared to the last financial year. 

NPPF has helped the government in resolving 
the housing crisis in Phuentsholing by financing 

NHDCL’s housing project and renting 
out to Bhutanese living across the border, 
in Jaigaon. 

Real Estate 
As of date, NPPF owns 50 acres of land 
and 93 buildings across the country and 
provides 904  residential flats, offices and 
commercial units. The total rental income 
generated during the year was Nu 58.31 
million. During the year, a Five-Year Real 
Estate Investment Plan was developed and 
approved to expand investments in real 
estate to generate sustainable long-term 
returns on investments.

As on 30th June 2018, NPPF’s total fund 
size was Nu. 32,518.14 million as against 
Nu. 28,708.29 million on 30th June 2017 
registering a growth of 13.27%.

Rate of return 
Over the past three years, NPPF has been 
achieving an average return of 8.0% on 
investments as compared to an average of 
7.08% over the last 10-years. Similarly, 
during the year, NPPF declared and 
distributed 8.35% as Rate of Return (ROR) 
to all the members. 
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Human Resource and Administration 
Recognizing that employees form the mainstay of the organization, NPPF has accorded the highest 
priority in enhancing human resource development and capacity building through various training, 
workshops, seminars, field studies and knowledge exchange programs.  A total of Nu.7.45 million 
was invested in training and developing 98 employees inside the country and 33 employees outside 
the country. 

Finance and Accounts 
NPPF became the third financial institution to adopt and implement the Bhutanese Accounting 
Standards (BAS) where the financial statements for 2017-18 has been prepared based on it although 
the adoption of standards time frame was up to 2019-2020. 

Information and Communications Technology
Over the last 18 years since the commencement of NPPF, ICT has played a strategic role in carrying 
out its operations. The application of ICT has enabled not only the automation of NPPF’s processes, 
but also the transformation of operations and services, enabling improvements in the performance and 
service quality of NPPF.

Most of NPPF systems were functioning on a stand-
alone basis making it inefficient and ineffective in 
the operation. In order to overcome this shortcoming 
and more importantly to keep pace with the evolving 
technology and need of the organization, a situational 
analysis and a way forward for a new integrated 
ICT system for NPPF has been completed during 
the previous year. During the year Phase-I of the 
integrated ICT system for NPPF was successfully 
completed. The Phase-I activities included studying 
functional requirements, finalization of RFP and 
TOR and drafting of NPPF ICT policy and strategies. 
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Advocacy on NPPF schemes and services 
NPPF carried out rigorous advocacy program for its members on its products and services in 9 
Dzongkhags. Video documentary on the NPPF was featured for public viewing on Bhutan Broadcasting 
Service, NPPF website and social media. The documentary provides information on pension and 
provident fund schemes and other products and services. 

Corporate Social Responsibility (CSR)
NPPF, in partnership with RICBL, initiated Lotedh Scheme as a Corporate Social Responsibility 
to promote social values and culture. The primary objective of the scheme was to provide semso or 
financial support to the immediate family members of a Lotedh member during the demise of family 
members. During the year, 22 family members benefited from the scheme. Currently, there are 1054 
Lotedh Scheme members.  It is managed by Lotedh Scheme Trustees comprising of representatives 
from pensioners who worked as civil servants and armed forces. Currently Mr. Nima Wangdi, former 
Health Secretary is the Chairman of the Lotedh Scheme. NPPF provides secretarial services to Lotedh 
Scheme Trustees.

Corporate Governance 
NPPF complies with the provisions of the Corporate Governance Rules and Regulations of the 
Royal Monetary Authority, 2018. The Ministry of Finance appoints the members of the Board, which 
comprises of seven Board directors including the Chief Executive Officer. 

In order to ensure good governance, the function of the Board is supported by the following Board 
Committees as per the Corporate Governance Rules and Regulations:

1.	 Board Risk Management Committee  
2.	 Board Audit Committee
3.	 Board Human Resource Committee 
4.	 Board Tender and Procurement Committee

The details of Board sittings are reflected as follows: 
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1. Board Meetings 

SL 
No

Name Designation Agency 
Number 
attended 

Directorship in other companies 

1
Mr. Kinzang 
Wangdi

Chairman
Secretary, Cabinet 
Secretariat

5
Bhutan Helicopter Services Ltd.
Bhutan Broadcasting Service Ltd.

2
Mr. Phuntsho 
Wangdi

Director Secretary 6 Tangsibji Hydro Energy Ltd.

3 Mr. Lam Dorji
Independent 
Director

Former Secretary, 
MoF

2 -

4
Col. Kinzang 
Wangdi

Director RBA 4 -

5
Col. Tshering 
Namgyal

Director RBA 1 -

6
Mr. Yonten 
Namgyel

Director Director, DRC 6
Dungsam Cement Corporation Ltd.
Army welfare project Ltd. 

7
Mr. Pema R 
Rinchen

Director
Director, HOPE, 
HM’s Secretariat

5
National Housing Development 
Corporation Ltd.
Bhutan Care Credit Unit Ltd.

8
Mr. Dungtu 
Drukpa

Member 
Secretary

CEO, NPPF 6

Bhutan Ferro Alloys Ltd. 
Dagachhu Hydro Power Corporation 
Ltd. 
Tashi Infocomm Ltd.
National Housing Development 
Corporation Ltd.  
Accounting and Auditing Standard 
Board of Bhutan (AASBB)

Note: Col. Kinzang Wangdi resigned in March and was replaced by Col. Tshering Namgyal

Mr. Lam Dorji resigned as Board Director after attending two Board meetings.

2. Board Audit Committee Meetings 

SL 
No

Name Designation  Agency  Number Attended 

1 Mr. Lam Dorji Independent Director Ex- Finance Secretary 3

2 Col. Kinzang Wangdee Director Colonel, RBA 3
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3. Board Human Resource Committee Meetings

SL 
No

Name Designation   Agency 
Number 
Attended 

1 Mr. Pema R Rinchen Chairperson
Director, Hope Project, 

HM’s Secretariat 
1

2 Mr. Yonten Namgyal Board Director
Director, Department of Revenue 

& Custom, RGoB. 
1

3 Mr. Dungtu Drukpa Board Director CEO, NPPF. 1

4 Mr. Tshering Namgyal Member Secretary Acting Chief, HRD 1

4. Board Level Tender Committee Meetings 

SL 
No

Name Designation Agency
Number 
Attended 

1 Dasho Phuntsho Wangdi Chairperson Secretary, MOWHS 2

2 Colonel Kinzang Wangdee Member RBA 2
3 Mr. Dungtu Drukpa Member CEO, NPPF. 2

4 Mr. Tshewang Dorji Member Secretary Chief, RED 1

Challenges and Outlook
Like in many countries around the world, Bhutan too is beginning to feel the consequences of 
demographic changes. The cumulative effect of increase in number of pensioners relative to the 
number of contributors, increase in life expectancy of the pensioners are beginning to effect NPPF as 
the pension payout are growing every year. 

The Population and Housing Census Report 2018 indicates that there is a significant increase in life 
expectancy of average Bhutanese from 66 years in 2005 to nearly 70 years in 2017 while there is a 
sharp decline in the fertility rate. A longer life expectancy raises the length of inactive period that needs 
to be financed while the decrease in fertility rate affects the number of contributors as it impacts the 
labor market putting financial stress on pension scheme. Old-age dependency ratio will remain high 
because fertility is projected to remain well below the replacement level of 2.1 and life expectancy is 
expected to rise further. This is a matter of concern because problem caused by old age would continue 
to persist even if dependency ratio become stable although at a higher level.

Investment plays and important role in sustaining the pension systems across the world. The impact 
of lesser returns do not begin to show immediately because contribution received from large number 
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of members and relatively less pension payment could cover or overshadow the deficiencies of lesser 
returns during the initial years. However, as the pension system matures over the years, the returns on 
investment become extremely important to match contributions received required paying pensioners. 

However, investment scenario in Bhutan has been unpredictable and unexpected driven by the market 
conditions.  Given the lack of vibrant financial market and limited investment avenues in Bhutan, 
NPPF makes Investment in industries approved by the government. 

A good investment performance helps in meeting the promised benefits. The main aim of investment 
is to generate a sufficiently high return that helps in meeting the pension cost. Through adequate 
balancing of risk and return, pension funds can ensure that the risk of becoming underfunded and 
magnitude of underfunding do not get too large. 

Governance and challenges
NPPF was established on 1st July 2002 following the Executive Order issued by the then Lhengye 
Zhuntshog. The Executive order outlines its mandate, functions, powers and membership. 

As per the Executive Order, NPPF was established as an autonomous public organization with 
perpetual succession and a common seal. It was vested with power to:

•	 Enter into contract and issue obligations;
•	 Sue and be sued in its own name; and 
•	 Acquire, hold and dispose property, whether movable or immovable and to pledge and 

mortgage the same.

Under the Executive Order, a mandatory National Pension and Provident Fund Plan (NPPFP) for civil 
servants and employees of Government owned and joint sector corporations and a separate Armed 
Forces Pension and Provident Fund Scheme (AFPPFS) for the members of the armed forces were 
approved and implemented.  All the benefits promised to the members under NPPFP and AFPPFS were 
guaranteed by the Government as per the rules and regulations developed pursuant to the Executive 
Order.

In the absence of a clear legal framework within which NPPF functions, NPPF is regulated like a 
State Owned Enterprises (SoEs) under the Ministry of Finance (MoF). The MoF takes the lead in 
governance matter such as appointment of Board Directors, Chief Executive Officer (CEO) and fixing 
the remuneration framework for all employees. The cabinet on recommendation by the MoF approves 
the appointment of Board and CEO. The salary structure of all employees are also line with the MoF. 

Matters relating to the interpretation of the Executive Order are also referred to the MoF. While 
finance ministry is the liaising agency for the matters referred above, the appointment of Board of 
Directors, CEO and other key decisions are referred to and taken by the Cabinet. This is because as 
per the Executive Order, such decisions are the prerogative of the Royal Government of Bhutan.  The 
RMA also plays a quasi-regulatory role since NPPF is categorized as a financial institution. Therefore, 
all Board and CEO are appointed after issuing of  “Fit and Proper” test. For some of the business 
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aspects, such as loans, the operations is regulated by all applicable laws and regulations issued applied 
by RMA. Therefore, the following are some of the issues/challenges:

•	 The legitimacy of NPPF in absence of relevant act. 
•	 Two reporting authorities with quasi regulations by both in certain areas and limited or no regulation 

in some areas. Therefore there is a requirement to come up with relevant act and governance 
structure.

•	 The disclosure of contingent or accrued liability for the pension scheme by relevant authority/ 
entity.  Every three years, NPPF carries out actuarial valuation and the report is submitted to the 
MoF.  Non-disclosure of a liability in the long run can distort and seriously impact the fiscal health 
of the country.

Conclusion
The National Pension and Provident Fund handles a very complex set of functions that has both short 
term and long terms socio-economic impact, especially on the fiscal health of the country. Often, NPPF 
is perceived as a cash rich organization with its only function to receive contribution and pay back as 
retirement benefits with no  risk in between. From a sovereign asset -liability management framework, 
NPPF’s contingent liability forms a critical part of the equation and its management requires multiple 
stakeholders’ involvement with multi- pronged strategy. 

In summary, NPPF faces huge challenges due to:

i.	 Changes in demographic factors like increase in life expectancy, decrease in fertility rates, and 
other associated factor relating to the ageing population.

ii.	 A defined benefit pension scheme design that has inherent sustainability issues that requires 
reform.

iii.	 Challenges in finding appropriate long term investment avenues to match the liability profile.
iv.	 The legal framework and the legitimacy of the operations of NPPF.
v.	 Lack of awareness on the critical role of the organization and commensurate capacity to handle 

the complexity.
vi.	 Further, the lack of a proper supervisory and regulatory authority, especially in the case of 

pension schemes, have left NPPF vulnerable.

The NPPF has been established with a noble vision of securing the retired life of a portion of our 
working population and preventing old age poverty through an institutionalized mechanism. While 
it has successfully discharged its mandate and responsibility over the last 17 years, it is perhaps 
time to conduct a thorough review keeping in mind the lessons learnt from the last many years of 
operations, changing socio-economic dynamics, expectations of the people, future affordability and 
inter-generational equity amongst others. 
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Chief  Executive Officer’s Report
2017-2018 was a challenging but a successful year for 
NPPF. With dedicated and hard work put in from the 
management and staffs and proper guidance from the 
Board, NPPF’s performance on the financial as well as 
operational front has been exceptional. In order to provide 
a sustainable retirement income to our members, NPPF 
has been constantly in pursuit of its short-term and long-
term strategic plans and operational approaches set through 
the Corporate Strategic Plan 2017-2020.  A year into the 
implementation of Corporate Strategic Plan of NPPF, we 
are pleased to report that NPPF has successfully achieved 
the set targets both financial and non-financial for the year.  

The NPPF collaborated with MoF in formulating the Draft 
National Policy on Pension and Provident Fund Scheme 

of Bhutan making it a more generic national policy for extending defined contribution provident 
fund scheme to cover large section of the workforces under a regulatory framework which the last 
government has approved in principle and shall be submitted to the next Government for approval and 
implementation.

To establish a framework for sound and prudent financial management of the assets and liabilities  of 
the  Pension Fund, NPPF has drafted Funding Policy during the year, which the Board has endorsed 
and submitted to the Ministry of Finance.

In addition, the NPPF has initiated drafting a reform paper during the year based on the challenges and 
opportunities observed in the last two decades of its operation. The study was carried out to emphasize 
the reform initiatives necessary for improving the NPPF’s compliance with major objectives of a 
pension scheme.

Since its establishment, the National Pension Board (NPB) and the Management have continuously 
taken due consideration in assessment of the scheme to ensure its sustainability. The NPPF has engaged 
actuarial consultants and experts under several technical assistances (TA) of World Bank (WB) and 
Asian Development Bank (ADB) focusing on performing actuarial valuations and identifying areas of 
reform to maintain sustainability of the pension scheme as envisioned. 

We believe a social protection scheme that is sustainable, affordable, accessible, inclusive and broad-
based can only be achieved by expanding access and coverage through introduction of additional 
schemes and by ensuring that the schemes offered also include those who are not currently members 
of any retirement benefit scheme. Further, the introduction of more appropriate and prudent schemes 
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is expected to ensure the financial sustainability. The retirement benefit schemes will not only provide 
security during old age, but can also be used for meeting basic needs during pre-retirement period 
through investments in education and home ownership, thereby expanding the scope of retirement 
savings. 

Statistically, NPPF as of 30th June 2018 recorded a total membership of 55,102 from 786 registered 
employers registered with NPPF representing about 8.08% of the population. 

During the year, NPPF’s revenue growth was negative 9.27%, translating to Nu. 2,566.22 million 
from Nu. 2,828.35 million from the previous FY 2016-2017. The decrease in revenue is attributed to 
the movement of fair valuation of equity shares.  NPPF, during the year made an investment of Nu.  
8,342.59 million in various portfolios.  Subsequently, NPPF’s total fund size as of 30th June 2018 has 
reached Nu. 32,518.13 million from Nu. 28,708.29 million, registering a growth of 13.27%.

With the present trend of increasing fund size and limited corresponding investment avenues, real 
estate development and management is one of the best alternative options for the NPPF to invest its 
fund. 

Thus,a Five-year Real Estate Investment Plan was prepared as a framework to guide investment in the 
real estate sector to recognize the need to diversify NPPF’s investment portfolio and match the nature 
of asset and liability. 

In conformance with the Five year Real Estate Investment Plan a commercial center that is expected 
to function as a mini commercial hub with facilities such as movie theatre, shopping center, stationary 
mart, offices and service apartment would be constructed in Phuentsholing.   The pilot project near the 
YDF center in Thimphu was also completed and the rental income from the pilot project amounts to 
Nu 27.8 million annually. 

Construction of a commercial complex at NPPF colony in Thimphu worth Nu. 213.81 million started 
in May 2018.  NPPF has also signed an agreement with Ministry of Health and Gelephu Regional 
Referral Hospital for construction of 8 residential buildings for hospital staff. 

In order to remunerate and incentivize the staffs at par with other organizations, the NPPF Service Rules 
and Regulations 2014 were revised and implemented with effect from 1st July 2018. The maternity 
leave for female employees was increased from three months to six months and all other provisions 
were revised  in line with Bhutan Civil Service Rules and Regulations (BCSR). 

To provide a systematic and efficient service to its members and stakeholders Service Delivery 
Standards (SDS) of NPPF products and services and Standard Operating Procedures (SOP) for six 
divisions and the Internal Audit Charter were developed. These standards are expected to improve 
service quality and customer satisfaction.



18 Annual Report 2017-2018

Recognizing that the New Member Loan Scheme benefitted only certain group, the New Member 
Loan scheme was amended to Member Loan to cater to active members who do not have children 
besides new members. Following this, the member loan portfolio increased drastically with Nu 238.10 
million disbursed as of June 30th 2018 after the amendment. 

The NPPF in order to garner feedback and assess its effectiveness and efficiency of all its products 
and services to our members and stakeholders conducted a customer satisfaction survey capturing 
the Financial Years 2016 to 2018. It revealed that NPPF achieved 70.25% falling in the verbal rating 
of good. In comparison to companies who conducted similar surveys NPPF’s results were on higher 
scale. 

Similarly, Organizational Climate Survey capturing the Financial Years 2016-2018 was carried out 
to assess employee satisfaction wherein NPPF achieved 75.6% falling in the verbal rating of good. 
The Institute of Management Studies, Thimphu, carried out both the studies. The studies have been 
valuable in providing a third eye view of the issues NPPF could relook into to improve and also a 
reminder to the management on the things we need to prioritize. 

NPPF strives to work harder learning from our past experiences and keeping up with industry best 
practices in mind.  We would like to express our sincere appreciation for all the support and cooperation 
we have received from our members and stakeholders in making our endeavors a successful one. 
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Member loan schemes
“Extending Services to Member”MEMBER LOAN SCHEMES 

# Extending Services to Members#  
 

1. Member Loan 
- Available to members of NPPF 
- Interest rate: 9.50% 
- Loan Amount: Nu. 500,000  
- Term: 5 years 
- Repayment: From salary 
- Security: Guarantor/Loan Care Insurance 

 
2. Education Loan 

- Available to members of NPPF 
- Loan term in years           Interest Rate 

1 – 5 years                               9.50% 
5.01 – 10 years                               9.70% 
10.01 – 15 years               10% 

- Loan Amount:  
-Upto Nu. 500,000/- Provident Fund balance/Loan 
Care Insurance (if PF balance is not sufficient) 
-More than Nu. 500,000/- upto Nu. 1,500,000-PF 
balance and fixed assets (land and building) 

                -       Repayment: From salary 
 
 
 
 

 

 

 

 

 

 

 

5. Commercial Housing Loan 
- Available to members of NPPF 
- Interest rate: 10.50% 
- Loan Amount: Depends on the value of property and 

repayment capacity) 
- Term: 20 years  
- Gestation period: maximum 3 years 
- Repayment: Rental Income 
- Security: Land and building that is being financed 
- Disbursement: After completion of the plinth level in 

phase manner 
- Financing Ratio: 

 
 

Loan Amount 

Financing Limit 

CH loan Second hand 
Assets 

Upto Nu. 5 million 70% 60% 
Nu. 5 million above 
but below or equal to 
Nu. 20 million. 

60% 50% 

Above Nu. 20 million 50% 40% 
Repairs (Asset should be more than 10 years old) 

Upto 10 million 50%  
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 3. Student Loan  
- Interest rate: 8% during 

study period and 9% 
thereafter 

- Loan Amount: Nu. 
1,000,000 

- Term: 15 years 
- Repayment: Deducted from guarantors salary 
- Security: Guaranteed by members of NPPF and 

immovable property (land and building) 
 

4. Home Loan (Self Occupancy) 
- Available to members of NPPF 
- Interest rate: 9.25% 
- Loan Amount: Nu. 5,000,000 (Depends on the 

value of property and repayment capacity) 
- Term: 20 years  
- Gestation period: maximum 1 year 
- Repayment: From salary 
- Security: Land and building that is being financed 
- Financing Ratio: 80:20 (80% by NPPF and 20% by 

loanee) 
- Disbursement: After completion of the plinth level 

in phase manner 

 

 

 

 How can I check my Loan and PF balance? 
 
Please register into our online e-services available in our 
website www.nppf.org.bt to view your Loan and PF 
statement.  

 

 

 

National Pension and Provident Fund  
Post Box No. 1046 

Chubachu, Thimphu, Bhutan 
 

Tel: PABX: 324140/325758/337064 
Toll Free No: 1039 

Website: www.nppf.org.bt 
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Blood donation in collaboration with 
RMA. 

Mass cleaning campaign in collaboration 
with Clean Bhutan Project to mark the 
World Environment Day.

Organized office picnic, Rimdro and 
Ku Sung Mendrel offerings at Kuensel 
Phodrang. 

Took part in the Bhutan Cancer 
Society’s Relay for Life, an event to 
create awareness on cancer

Support during sickness and demise 
of family members of staff

Social Club of NPPF - Contributing to Society
The Social Club was initiated on 1st August 2015 to promote the spirit of volunteerism. Since its st August 2015 to promote the spirit of volunteerism. Since its st

initiation, the Club has been actively serving as the focal point between the management and NPPF 
staff as well as coordinating volunteer services outside the organization.

The Social Club has been involved in coordinating office Rimdos, recreational activities and attending 
to welfare in times of sickness and death of staff and their family members. The club has also built 
and promoted good relationship with other organizations and rendered support services, wherever 
necessary.  The club always strives to connect communities through social activities for a better society.

List of activities undertaken by Social Club: 2017 – 2018



21Annual Report 2017-2018

Annual Report 2017-2018 / 31 

SOCIAL CLUB OF NPPF – CONTRIBUTING TO SOCIETY

The Social Club of NPPF was initiated to inculcate the spirit of volunteerism on 1st August 2015. 
Since its initiation, Social Club of NPPF has been actively serving as the focal point between the 
management and NPPF staff as well as coordinating volunteer services outside the organization.

The Social Club has been involved in coordinating office rimdos, recreational activities and attending 
to the welfare needs in times of sickness and death of staff and their family members. The Club has 
also built and promoted good relationship with other organizations and rendered support services, 
wherever necessary.  The Club always strives to connect communities through social activities for a 
better society. 

List of activities undertaken by Social Club: 2016 – 2017

1. Blood donation in collaboration with RMA in commemorating the Birth Anniversary of His 
Royal Highness Gyalsey Jigme Namgyel Wangchuck.  

2. Mass  cleaning campaign in collaboration with Clean Bhutan Project to mark World Environment 
Day.

3. Introduction of uniform semso collection guidelines during demise of staff’s immediate family 
members

4. Cleaning and painting road dividers near Memorial Chorten during the Royal Flower Exhibition 
5. Organized Office Rimdro and Picnic 
6. Celebrated New Year 2017 
7. Prayer flag hoisting at Chelela for the wellbeing of all sentient beings
8. Introduction of Staff Counseling Committee  
9. Moral support during sickness and demise of family members of staff
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Learning from the experiences of Government Pension Fund Officials, Bangkok, Thailand 

NPPF Staffs during Annual Office Rimdro at 
Semtokha Dzong 

NPPF Staffs during Annual Office Rimdro 

Blood donation Social Club of NPPF

Prayer flag hoisting at Chelela for the wellbeing of all 
sentient beings

Social Club of NPPF in Uniform Tree Plantation on Social Forestry Day
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Learning from the experiences of Government Pension Fund Officials, Bangkok, Thailand 
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Semtokha Dzong 

NPPF Staffs during Annual Office Rimdro 

Blood donation Social Club of NPPF
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P h o t o  G a l l e r y 

Cleaning and painting road dividers near Memorial Chorten during the Royal Flower 
Exhibition 

New Years Celebration at NPPF

Offering of Butter Lamps for all sentient beings

NPPF Employees during the 17th Foundation Day

Prayer flag hoisting at Dochula for the wellbeing of all 
sentient beings

Mass  cleaning campaign in collaboration with Clean Bhutan Project to 
mark World Environment Day.

Offering of Butter Lamps for all sentient beings Blood donation

Offering of Ku Sung Mendrel at Kanjur Lung recitations
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NPPF and the World
Networking beyond borders

THIMPHU REGION

1. Paro
2. Gasa

3. Wangduephodrang
4. Punakha

5. Haa

MONGAR

THIMPHU

PHUENTSHOLING
GELEPHU

Extension of services and benefits through the Regional Offices                in all 20 districts of Bhutan

PHUENTSHOLING REGION

1. Chhukha
2. Samtse

3. Dorokha
4. Sipsoo

38 / Annual Report 2017-2018

NPPF and the World
Networking beyond borders

THIMPHU REGION

1. Paro
2. Gasa

3. Wangduephodrang
4. Punakha

5. Haa

MONGAR

THIMPHU

PHUENTSHOLING
GELEPHU

Extension of services and benefits through the Regional Offices                in all 20 districts of Bhutan

PHUENTSHOLING REGION

1. Chhukha
2. Samtse

3. Dorokha
4. Sipsoo

Annual Report 2017-2018 / 39 

Extension of services and benefits though the Regional Offices                in all 20 districts of Bhutan

SOCIAL SECURITY OFFICE, THAILAND

Government Pension Fund
Bangkok, Thailand

THE WORLD BANK
ISSA, GENEVA

MPAO, THE MALDIVES

ADB, THE PHILIPPINES

ADFIAP, THE PHILIPPINES

SAMDRUP JONGKHAR

GELEPHU REGION

1. Tsirang
2. Sarpang
3. Dagana

4. Zhemgang
5. Bumthang

6. Trongsa

SAMDRUPJONGKHAR 
REGION

1. Pemagatshel
2. Wamrong

3. Thrimshing

MONGAR REGION

1. Trashigang
2. Lhuntse

3. Trashiyangtse
4. Mongar
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MEMBER LOAN SCHEMES 
“Extending Services to Members“ 

 
1. Member Loan 

- Available to members of NPPF 
- Interest rate: 9.50% 
- Loan Amount: Nu. 500,000  
- Term: 5 years 
- Repayment: From salary 
- Security: Guarantor/Loan Care Insurance 

 
2. Education Loan 

- Available to members of NPPF 
- Loan term in years           Interest Rate 

1 – 5 years                               9.50% 
5.01 – 10 years                               9.70% 
10.01 – 15 years               10% 

- Loan Amount:  
-Upto Nu. 500,000/- Provident Fund balance/Loan 
Care Insurance (if PF balance is not sufficient) 
-More than Nu. 500,000/- upto Nu. 1,500,000-PF 
balance and fixed assets (land and building) 

                -       Repayment: From salary 
 
 
 
 

 

 

 

 

 

 

 

5. Commercial Housing Loan 
- Available to members of NPPF 
- Interest rate: 10.50% 
- Loan Amount: Depends on the value of property and 

repayment capacity) 
- Term: 20 years  
- Gestation period: maximum 3 years 
- Repayment: Rental Income 
- Security: Land and building that is being financed 
- Disbursement: After completion of the plinth level in 

phase manner 
- Financing Ratio: 

 
 

Loan Amount 

Financing Limit 

CH loan Second hand 
Assets 

Upto Nu. 5 million 70% 60% 
Nu. 5 million above 
but below or equal to 
Nu. 20 million. 

60% 50% 

Above Nu. 20 million 50% 40% 
Repairs (Asset should be more than 10 years old) 

Upto 10 million 50%  
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 3. Student Loan  
- Interest rate: 8% during 

study period and 9% 
thereafter 

- Loan Amount: Nu. 
1,000,000 

- Term: 15 years 
- Repayment: Deducted from guarantors salary 
- Security: Guaranteed by members of NPPF and 

immovable property (land and building) 
 

4. Home Loan (Self Occupancy) 
- Available to members of NPPF 
- Interest rate: 9.25% 
- Loan Amount: Nu. 5,000,000 (Depends on the 

value of property and repayment capacity) 
- Term: 20 years  
- Gestation period: maximum 1 year 
- Repayment: From salary 
- Security: Land and building that is being financed 
- Financing Ratio: 80:20 (80% by NPPF and 20% by 
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- Disbursement: After completion of the plinth level 

in phase manner 

 

 

 

 How can I check my Loan and PF balance? 
 
Please register into our online e-services available in our 
website www.nppf.org.bt to view your Loan and PF 
statement.  
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