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The foundation of formal retirement income security was initiated in 1962 with a gratuity scheme 
followed by Government Employees Provident Fund (GEPF) in 1976 that covered all civil servants, 
corporate employees and members of the Armed Forces.

With modernization and rapid socio-economic development the retirement scheme required further 
review. Considering the overall welfare of government employees during old age, His Majesty the 
Fourth Druk Gyalpo issued a Royal Kasho to the Ministry of Finance (MoF) and Royal Civil Service 
Commission in 1998 to review the existing retirement benefit schemes. Accordingly, the Government 
Working Committee (GWC) with technical support from UNDP, Asian Development Bank (ADB) 
and World Bank, carried out the study that resulted in the separation of GEPF operation from Royal 
Insurance Corporation of Bhutan Ltd.(RICBL) and the establishment of  National Pension and Provident 
Fund (NPPF).

The NPPF  was established as an autonomous agency on March 30, 2000, to manage pension and 
provident fund schemes of civil servants, employees of state-owned corporations and the Armed 
Forces. On  July 1, 2002, the government formally launched the National Pension and Provident Fund 
Plan (NPPFP) through an Executive Order to provide income security to members on retirement. The 
Fund also provides extended benefits for surviving spouse, orphan, disability, dependent parent, and 
for children under 18. 

The NPPF, as entrusted by the Executive Order, has two important core business functions:

i) Scheme Administration 

The NPPF Schemes were introduced in 2002 as a mandatory retirement saving scheme for civil 
servants, employees of public corporations and enterprises and members of the Armed Forces to 
provide income security after retirement. 

Both employees and employers make contributions to the pension and provident fund schemes. 
Pension benefits are paid monthly to members whereas provident fund benefits are paid in lumpsum, 
with accrued interest, on retirement. 

About NPPF 

Scheme 
Management 

Pension

Surviving Spouse and 
Children Benefits

Lotedh Scheme

Orphan & Disability 
Benefits

Dependent Parents 
Benefits

Extended Pension
Benefits

Provident Fund
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Tier I & II Features

Parameters Civil RBA/RBG RBP

Standard Contribution Rate 26% 30% 24%

Pension 16% 19% 15%

Provident Fund 10% 11% 9%

(Corporate Agencies contribute 22%, 26% and 
30% based on their Pay Revision.  
22% : 6% PF and 16% Pension 
26% : 10% PF and 16% Pension 
30% : 14% PF and 16% Pension

Type of Funding Partially funded PAYG Partially funded PAYG Partially funded PAYG

Minimum vesting period Minimum 20 years in service 10 years 10 years 

Maximum Contributory years 30 years 33 Years 33 Years 

Normal retirement age 56,58 & 60 years Rankwise retirement age Rankwise retirement age

Benefit level 40% of last basic pay 45% of 12 months average 
pay

45% of 12 months average 
pay

Annual Pension Adjustment CPI or 5% p.a which ever is lower CPI or 5% p.a which ever 
is lower

2% pa 

Minimum Pension 40% of the O4 level i.e. Nu. 5,510 45% of maximum salary 
ceiling of the lowest rank

45% of maximum salary 
ceiling of the lowest rank

Maximum Pension 40% of maximum salary scale of EX1 level in 
the civil service

Full pension upto 27 years 
and 0.5% of full pension 
upto 33 years 

Full pension upto 27 years 
and 0.5% of full pension 
upto 33 years 

Spouse Pension 50% of deceased member’s pension or 
Nu.3,500 which ever is higher 

30% of deceased member’s 
pension prior to 50 years 
and benefit enhanced to 
50% of deceased member’s 
pension or 60% of minimum 
pension which ever is 
higher 

30% of deceased member’s 
pension prior to 50 years 
and benefit enhanced to 
50% of deceased member’s 
pension or 60% of minimum 
pension which ever is higher 

Eligibility age for spouse 50 years Benefit paid on the date of 
contingency

Benefit paid on the date of 
contingency

Children and Orphan 3 children, less than 18 years at a time  
Child pension Nu.1,200 
Orphan pension Nu. 1,700

3 children less than 18 
years at a time  
Child pension 15% of 
minimum pension  
Orphan pension  30% of 
minimum pension

3 children less than 18 years 
at a time  
Child pension 15% of mini-
mum pension  
Orphan pension  30% of 
minimum pension

Dependent Parent 50% of deceased member’s pension or 
Nu.3,500 which ever is higher provided parent 
attained 56 years 

50% of deceased member’s 
pension or 60% of minimum 
pension, whichever is high-
er ,provided parent attained 
56 years 

50% of deceased member’s 
pension or 60% of minimum 
pension, whichever is high-
er,provided parent attained 
56 years 

Member Permanent Disability 40% of last drawn salary or Nu. 3,500  
whichever is higher 

30% of member’s pension 
payable under normal 
retirement scheme or 45% 
of the maximum ceiling 
of the salary scale of the 
lowest rank

30% of member’s pension 
payable under normal 
retirement scheme or 45% 
of the maximum ceiling 
of the salary scale of the 
lowest rank
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ii) Fund Management 

Apart from administering the schemes, NPPF has been entrusted with the fiduciary role of making 
prudent investment of funds. As a major non-banking financial institution, NPPF is a major source of 
fund contributing to the economic development of the country.  

The fund’s assets need prudent management to ensure retirees receive promised retirement benefits. To 
effectively manage the investment of a steadily increasing fund and towards improving the sustainability 
of the fund and providing better return to PF holders, NPPF carries out prudent management of funds 
guided by its investment policy. NPPF’s investment portfolio comprises Corporate Loans, Equities, 
Bonds, Treasury Bills, Commercial papers, Member Loans, and Real Estate. 

Overall, the dual function has broadened NPPF’s operational scope to include retirement planning 
and loan services in addition to its basic services such as contribution collection, recordkeeping, and 
benefits payment.

Fund Management 
(Investment Portfolio) Real Estate

Bonds, Commercial 
Papers, Equities & 

Fixed Deposits

Loans

Corporate Loans

Student and
Education Loan

Member Home Loan

Commercial Housing 
Loan

Member Loan

Retails Loans
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CORE 
VALUES

MISSIONVISION

•	 Managing Retirement schemes, which are 
inclusive, adequate, innovative, and sustainable

•	 Managing Funds through prudent investment to 
enhance sustainability of the scheme 

A premier organization which secures 
the retirement lives of members through 
attractive income security 

We take ownership and responsibility – Accountability and Integrity

We move fast – Fast service, move ahead with technology and innovation 

We are empathetic – Courteous and proactive

We listen to improve – Open to ideas, feedback and communicate effectively 

We take care of our customers and employees – Happy employees lead to happy customers 

Slogan- Securing Future Together 
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05

8,294

7.96%

Thimphu

Phuentsholing Gelephu

Mongar

Samdrup Jongkhar

Total Membership

65,890 

01 02

03 04

09

NPPF at a glance 2020-2021 

Fund Size Total Revenue Rate of Return
Declared

Pensioners

NPPF out reach  
4 Regional Offices and 

Head quarter based 
in Thimphu. 

Nu.46,488.92 M Nu. 3,001.96 M

06

3.17%

Ratio of Management 
Expenses to Revenue

07

NPL Rate 

0.51%

08

Nu.43,451.94 M

Total Investment 
Portfolio
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New initiatives and activities 

Five-year HRD 
Masterplan 
developed 

Online self-
learning module 
for employees 

introduced 

Mentorship 
Framework 
developed

NPPF Venture 
capital fund 
introduced

ISO Certification 
obtained

General Reserve 
Policy developed

Branding 
framework 
developed 

Remuneration 
framework 
developed

Competency 
Based Framework 

developed 

ODE exercise 
completed

1

6 7 8 9 10

32 4 5
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Organogram

NATIONAL PENSION 
BOARD

Board CommitteeBoard Audit Committee

Company Secretary

Internal Audit Division

Chief Executive 
Officer

Pension and PF Division

Operation Department

Finance and Accounts 
Division

HR and Admin. Division

ICT Division

Planning and Research Unit

Risk Management and 
Compliance Division

Real Estate Division

Member Loan Scheme 
Division

Portfolio Division

Investment Department

Regional Offices

Legal Services Unit
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Board of Directors 

DASHO SONAM WANGCHUK
Chairman 

Secretary, MoLHR

DUNGTU DRUKPA
Member Secretary

Chief Executive Officer, NPPF

PEMA R. RINCHEN
Zimpon Wom/Director

HOPE Project, His Majesty’s 
Secretariat

UGYEN NAMGYAL
Director

CEO, Tangsibji Hydro Energy Ltd.

DR. UGYEN TSHEWANG
Director

Commissioner, RCSC

YONTEN NAMGYEL
Director

DG, DoI, MoEA
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REGIONAL OFFICE

MR. DAWA TSHERING
Head,

Gelephu Region

MR. SANGAY KARPO
Head,

P/Ling Region

MR. SANGAY THINLEY
Head,

S/Jongkhar Region

MR. CHENCHO
Head,

Mongar Region

DUNGTU DRUKPA
Chief Executive Officer, NPPF

 

TSHEN NORBU
Director

Operations Department

LEKI WANGMO
Director

Investment Department

Management Staff
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MS. KARMA Y  TSHERING
Acting Chief, 

Internal Audit Division

MR. TSHERING NAMGYAL
Acting Chief, HR &

Admin Division

MS. DEKI DRUKPA
Head CRU & Consumer 

Protection Unit

MR. TSHERING DORJI C
Chief, Pension & PF

Division

MS. TSHOKI LHAMO
Acting Chief, Planning &

Research Division

MS. KINGA DEMA
Company Secretary

MR. KINZANG WANGDI
Chief, ICT Division

MR. DECHEN DORJI
Chief, Real

Estate Division

MS. TSHERING LHAM
Acting Chief

Portfolio Investment 
Division

MR. TSHEWANG DORJI
Chief, Customer Care 

Division

MS. TSHERING OM
Acting Chief, Member

Loan Division

MS. NAMGAY CHODEN
Officiating Chief

Legal Services Division

MR. PHUB DORJI
Chief, Finance &
Accounts Division

Senior Management
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To NPPF members and Stakeholders, 

As the Chairman of the National Pension Board and on behalf of the Board of Directors and the 
management, it gives me immense pleasure to present the Board of Directors report for the financial 
year 2020-2021.  

Scheme management being the main function of NPPF, the Board and management has been constantly 
working to maintain an adequate level of funding to deliver the promised benefits to members and 
beneficiaries and ensure cost effectiveness of the administration of the schemes. 

Like any other pension scheme, maintaining financial sustainability is a key challenge the current 
scheme is facing. It has now become imperative that we carry out appropriate reforms. As we lack 
technical experts in-house the National Pension Board, along with the MoF, sought technical assistance 
of the ADB to carry out reform of the schemes. The proposed reform will focus on structural reforms, 
legal and regulatory framework, and segregation of assets. The reform is expected to be completed 
in the next financial year and bring about clarity in the underlying issues with the current scheme and 
accordingly propose appropriate measures/strategies to improve the current schemes. 

Since its establishment, the institutionalization of NPPF to manage formal retirement schemes has 
played a huge role in promoting savings, investments, and providing retirement benefits to our members 
forming a social safety net. However, the current scheme’s covers only 8.5% of the population and 
19.6% of the economically active population. The current economically active population in the country 
as per the National Labor Force Survey, 2020, is 331,222 and is projected to increase. While the 
mandatory PF scheme currently covers civil servants, corporate employees and members of the Armed 
Forces, there is a need to extend voluntary PF scheme to the entire economically active population and 
those working in the private sector.  The labor law requires employers to provide retirement benefits 
such as gratuity and pension or provident fund to its employees. In line with regulatory requirements 
and pension being unaffordable and unsustainable in nature, the need to expand the provident fund 
as the national retirement scheme and to increase coverage has become imminent. While enrolment 
of private sector has already been initiated with members enrolled from the Build Bhutan Project, the 
Royal Monetary Authority has recently approved extension of Provident Fund to the private sector and 
the NPPF is working towards capturing members from the private sector. 

As of 30th June 2020, NPPF had 694 contributing agencies with 65,890 active members from civil 
service, state-owned enterprises, Armed Forces, and Build Bhutan project. 

Board of Director’s Report

Operational Highlights 
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The number of beneficiaries of pension including its ancillary benefits like orphan, dependent parent, 
disability, and surviving spouse benefits, reached 8,294 against 7,634 in the previous year, a growth 
of 8.60%. 

Total beneficiaries as on 30th June 2021

The NPPF also enrolled 715 members from the private sector under the Build Bhutan Project as on 
30th June, 2021.

Total contributing members against beneficiaries

1 2 3 4

Normal Pensioner
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Contribution collection and benefits payment 

With the increase in total membership, the total contributions received have also increased from Nu. 
4,033.47 million to Nu.4,293.04 million from the previous year reflecting a growth of 6.43%. 

The pension and provident fund payout also saw an increase with Nu. 709.95 million made as pension 
payments and Nu. 909.22 million paid out as provident fund and pension contribution refunds. The 
overall payout was Nu.1,619.18 million against Nu.1,496.85 million from the previous year, a growth 
of 8.10%. 

 

Contribution collection and benefits payment ( Pension and PF refunds) 
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Contributing Members Payments

Plans for the Pension and Provident Fund Operations 

The NPPF, established through the benevolence of His Majesty Drugyal Zhigpa, has evolved to 
become a relevant and important institution in our country. The last 20 years of operation has firmly 
established the foundation of NPPF and a lot has been achieved during the period. The most important 
achievement has been streamlining and institutionalizing retirement benefits and contributing towards 
alleviating poverty in old age. 

However, much remains to be done. Currently the pension and provident fund is limited to the civil 
service, state-owned enterprises and Armed Forces. Approximately 83% of the labor force is excluded 
from the existing schemes exposing many of them to social vulnerabilities in old age. The conventional 
defined benefit pension scheme also suffers from inherent sustainability issues. Current demographic 
trends indicate that eventually there will be more pensioners than contributors leading to exhaustion 
of funds. The pension and provident fund management is also fragmented with schemes being 
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Information and Communication Technology 

NPPF is one of the pioneers in using information technology for its internal office automation and 
to facilitate various processes in the management of the fund. Since its inception in 2000, it has 
computerized management of Fund, investments, loans, rental collections, and financial management. 
More recently, NPPF has also embraced web technology to host e-services (online facilities) and 
make information available to all members. Over time, many systems were developed to manage 
different services which were either standalone or partially integrated. Today, NPPF faces challenges 
in managing the different systems. Given this scenario, NPPF initiated the ICT integration project. The 
project, which will aid in seamless interaction and communication between the member agency and 
the new integrated system, is almost ready for implementation. The new system will ensure ease in 
delivery of NPPF products and services. 

NPPF has also initiated adoption of cyber security standards to overcome cyber threats and obtained 
ISO 27001:2013 ISMS certification for information security management system and data security. 

As part of the digital drive & financial inclusion initiative, the NPPF transferred 1,583 pensioners from 
Bhutan Post to the banking channel. As of 30th June 2021, only 48 pensioners were waiting to be 
transferred.  

The NPPF also signed an agreement with Tashi InfoComm Ltd. in February 2021, to disburse pension 
through the eTeeru app as part of NPFF’s digital drive and financial inclusion initiative.  

Human Resources & Administration  

Organizational Development exercise (ODE)

The Organizational Development Exercise was one of the major initiatives undertaken to ensure that 
NPPF, as an organization, performs at the optimal level and its functions are aligned with the mandates 
of the executive order. The comprehensive ODE identified issues and provided recommendations based 
on Mckinsey’s 7S framework, which looks at strategy, structure, systems, staffs, skills, style and shared 
values. The recommendations have provided a basis to initiate improvements in the organization to 
meet the demands of the rapidly changing socio-economic dynamics. The exercise will also serve as 
pointer to initiate any study to bring about structural and systemic reforms in the organization. 

administered by various institutions and by the employers without proper governance and regulatory 
framework. Considering these issues, NPPF has initiated Pension Reforms and, on the initiative of 
MoF and RMA, a committee representing various authorities is reviewing sectorial reforms  on pension.  
The reforms is expected to be completed in 2022 for submission to the authority concerned for further 
directives.

In the coming financial year, NPPF will work to complete reform of the schemes and look into expanding 
member base to the private sector on a larger scale. 



ANNUAL REPORT 2020-2021NATIONAL PENSION AND PROVIDENT FUND 18

Competency Based Framework 

To be successful in the joint pursuit of NPPF’s mission, it is important that employees at all levels in the 
organization, irrespective of position, function or location, demonstrate common values and standards 
of behavior. The competency-based framework developed seeks to clearly articulate the expected 
behavioral standards required of NPPF employees and to provide a renewed clarity on the core values 
that should permeate those behavioral standards. The framework also provides NPPF employees with 
a common language that facilitates dialogue and links the human resource development processes. 

The CBF development would help achieve the following. 

a. Greater role clarity of employees

b. Establish benchmark for recruitment and career enhancement

c. Ensure succession planning

d. Assess performance gaps and plan effective training programs for NPPF employees

e. Enhance competency and professionalism of NPPF employees

With the CBF in place, NPPF is now approaching training from a competency perspective. Accordingly, 
NPPF has come up with the annual short-term training calendar for the next 5 years; one LTTP slot 
each for the next four years, and one open undergraduate scholarship to be implemented in FY 2022-
23. 

Remuneration framework 

As set out in the core values of NPPF i.e., happy employees lead to happy customers, the Board and the 
management believes that employees form the mainstay of an organization and every employee’s role 
is critical in achieving the organizational mission and vision. The Board has accorded highest priority in 
ensuring that employees of NPPF are compensated at par with other organizations. Considering that, 
NPPF developed a comprehensive Remuneration Framework that outlines the types of compensation 
NPPF employees are entitled to for their services. 

Having a proper remuneration framework in place will attract and retain employees, ensure fair and 
equitable remuneration, and motivate, promote and reward the right behaviors within the organization. 

Attract and retain talented and competent employees

Ensure fair and equitable remuneration within the organization

Motivate employees to increase their productivity and continually improve their performance and output

Promote and reward the right behavior within the organization that drives a high performing organizational culture

1

2

3

4
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Human Resource Development Masterplan  

The changing business dynamics and new business thinking calls for HR business strategies that 
include recruiting the right people as well as equipping them with the right skills. A well-planned and 
developed human resources is a means to achieve NPPF’s vision. The HRD plan identified the short 
and long-term required skillset for NPPF and, accordingly, prioritized capacity development programs 
classified under short term training program and long-term training program with an approved budget 
Nu. 100.16 million for period of 5 years (LTTP & STTP implementation). This is a testimony of the 
commitment of the Board and management to make NPPF more attractive to job seekers, promoting 
employee productivity and overall organizational success through its training programs to build a 
competitive edge and retain performing employees. 

NPPF Undergraduate Scholarship 

Apart from the long-term and short-term training programs an Open Undergraduate Scholarship 
Program was also introduced as part of NPPF Corporate Social Responsibility to harness and tap the 
enormous potential of Bhutanese at an early age. This program would be a prestigious undergraduate 
scholarship to develop a critical mass of future leaders for key positions in NPPF by harnessing the best 
and the brightest talents to further take forward NPPF as a dynamic corporate entity. The undergraduate 
LTTP will provide a platform to nurture the intellectual and promote creativity and innovation within the 
NPPF to gain its competitive edge through a competent workforce for the 21st century. 

Online self-learning platform for employees 

A coherent and self-learning program was introduced in the organization which would allow NPPF 
employees to learn at their own pace and upgrade their knowledge and skills through various courses 
offered on online learning platforms.

NPPF Branding Framework 

NPPF has existed for over 20 years. However, the customer satisfaction survey reports most members 
expressing lack of awareness of NPPF products and services. In view of this, the NPPF developed 
a branding framework to set NPPF apart from its contemporaries and gain strong brand equity in the 
market in the long run. The framework once implemented is expected to promote recognition, enhance 
awareness, build identity, and advance trust among our members and stakeholders.  

Corporate Social Responsibility (CSR) 

NPPF, in partnership with RICBL, initiated the Lotedh Scheme as part of its Corporate Social 
Responsibility to promote social values and culture. The primary objective of the scheme is to provide 
semso or financial support to immediate family of a Lotedh member in the event of death. During the 
year, 44 family members benefited from the scheme with financial payout of Nu.4.40 million. Currently, 
there are 1,487 Lotedh Scheme members.  It is managed by Lotedh Scheme Trustees comprising 
representatives from pensioners who worked as civil servants and the Armed Forces. Currently Mr. 
Nima Wangdi, former Health Secretary, is the Chairman of the Lotedh Scheme. NPPF provides 
secretarial services to Lotedh Scheme Trustees and pays administrative expenses. 



ANNUAL REPORT 2020-2021NATIONAL PENSION AND PROVIDENT FUND 20

The Covid -19 pandemic has led to a dramatic loss of human life worldwide and presented an 
unprecedented challenge to public health and the economy. The economic shocks imposed by the 
pandemic have resulted in labor shortages, closure of workplaces, restricted trade and travel and 
closed borders leading to complete economic slowdown. Bhutan being no exception, the slowdown 
has also directly impacted NPPF in terms of not having enough investment avenues, halting of major 
Real Estate projects and other proposed plans which impeded revenue generation. Despite the 
economic slowdown, NPPF’s investment portfolio grew by 7% reaching Nu. 43,451.94 million against 
Nu. 40,608.98 million in the previous year. 

With the economic slowdown, finding investment opportunities and building a diversified investment 
portfolio has been increasingly challenging in view of the limited opportunity available in the market. 

Despite that, NPPF fund grew from Nu. 41,034.22 million to Nu. 46,488.92 million showing a significant 
increase of 13.29% over the previous year.

Financial Highlights 

Enterprise Risk Management (ERM)

The ERM of NPPF is structured along the three-line defense model in accordance with industry best 
practices and regulatory requirements. The individual business units form the first line of defense 
while important regulatory functions like Credit Review Unit, Compliance Unit and Risk Office form 
the second line of defense. The internal audit division, with full independence and reporting authority 
to the Board Audit Committee, forms the third and final defense line as far as the structure of the risk 
management is concerned. NPPF has an enterprise risk management system in place which indicates 
risk areas and dictates mitigation plans. The risk framework is updated yearly based on the measures 
put in place. 
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Fund size of NPPF (Nu. in million)
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Revenue 

NPPF also registered revenue of Nu. 3,001.96 million (including notional gains and losses), an increase 
of 21.94 %, from Nu. 2,461.80 million in the previous year. 

Investment Portfolio against fund size (Nu. in million)
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During the year, the total loan portfolio including corporate and member loans before provision stood at 
Nu. 17,704.72 million. Bonds and commercial papers portfolio stood at Nu. 2,547.83 million, Gross real 
estate portfolio at Nu. 954.74 million and Nu. 20,071.56 million in term deposits as of 30th June 2021. 

Rate of Return 

With achievement of record revenue amid the pandemic, NPPF declared return of 7.96% to its members. 

Credit Quality 

The NPPF caters to a limited clientele as mandated in the Executive Order and by regulatory authorities. 
The clientele of NPPF are members of NPPF, i.e., civil servants, corporate employees, and members of 
the Armed Forces. The non-performing assets was at a record low of 0.51% against a maximum target 
limit of 2%. This is considered an excellent achievement despite the adverse economic conditions and 
the industry standard for NPL being 10%. This achievement also reflects NPPF’s robust appraisal and 
risk control mechanisms in place within the credit operations.

2009-2
010

2010-2
011

2011-2
012

2012-2
013

2013-2
014

2014-2
015

2015-2
016

2016-2
017

2017-2
018

2018-2
019

2019-2
020

2020-2
021

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

7.00%

8.00%

9.00%

6.25% 6.50% 6.50% 6.60%

6.85%

8.50% 8.50% 8.30%
8.35% 8.41%

7.96%

RATE OF RETURN

7.12%

Returns declared to members 



ANNUAL REPORT 2020-2021NATIONAL PENSION AND PROVIDENT FUND 24

NPPF Venture Fund 

The Board also approved the NPPF venture fund (a ring-fenced fund within NPPF Fund) to invest in 
innovative and viable start-ups that have potential to expand and grow. The fund will be invested in 
exchange for a certain equity stake in the selected start-up companies. We believe such investments 
in potentially viable start-ups would provide NPPF an opportunity to make additional investments in the 
future, if found commercially scalable and sustainable, apart from providing equity financing platforms 
to start-ups. Through this fund NPPF will be able to diversify, spot new and emerging innovative 
investment options and business opportunities that would add long term value not only to NPPF but 
the overall economy in the long run.

Plans for Fund Management   

On the investment front, the environment remains extremely challenging for NPPF. The restricted 
investment mandate coupled with the underdeveloped capital market in Bhutan makes it extremely 
difficult to find an appropriate investment opportunity. With the growing fund size and stable cash flow, 
NPPF is exploring alternate investment avenues and business models that would enable NPPF to 
mitigate risks associated with the  Fund. NPPF has also initiated various Real estate projects. Real 
estate forms one of the strategic asset class for investment to match the long term pension liability 
since the sector provides an opportunity for stable rate of return and an appreciation of asset base 
through inherent inflation hedging characteristics. 

In the coming financial year, NPPF will also work to expand its loan products through a Credit Union 
upon the government’s approval. NPPF will also rework the 5 year Corporate Strategic Plan to keep 
abreast with the changing business dynamics.
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NPPF General Reserve Policy 

The Board also approved the General reserve policy wherein the accumulative reserve will be 
exclusively kept, enhancing the sustainability of the pension plan. This was based on the practices of 
other countries where the reserve is created for the long-term sustainability of the pension plan. The 
current reserve has an accumulated fund of Nu. 637.92 million, which shall continue to be held as a 
reserve and segregated accordingly in the NPPF books of accounts.   

Statutory Audit 

M/S Karma and Associates and M/S Tsechu and Associates based in Bhutan, appointed by the Royal 
Audit Authority (RAA), conducted the audit of the NPPF. The NPB is pleased to report that there were 
no major audit observations in the auditor’s report on financial statements, except for the qualification 
of the audit opinion on non-implementation of BAS 26: Accounting and Reporting by Retirement Benefit 
Plan.   

Corporate Governance 

The NPPF adheres to the Royal Monetary Authority’s Corporate Governance Rules and Regulations, 
2020, and the MoF’s Corporate Governance guidelines for the State-Owned Enterprises (SoEs). 
The NPPF has fully implemented all statutory requirements and board directives. The Board Human 
Resource Committee, Board Risk Management Committee, Board Audit Committee and Board Tender 
and Procurement Committee held meetings as and when required. The Board Members of NPPF, 
comprising 7 Board Directors including the Chief Executive Officer, are appointed by the Ministry of 
Finance with the RMA conducting the fit and proper test of those nominated to the Board. 

New developments 
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1. Board Meetings 

Sl# Name  Directorship 
Type/Title 

Designation & Agency  Number 
Attended 

Directorship in other 
companies 

Total Remuneration 
(After TDS) 

1  Mr. Sonam Wangchuk  Chairperson  Secretary, MoLHR  10 PHPA I & MHPA  78,400

3  Mr. Yonten Namgyel  Director  DG, DoI, MoEA  6  AWP & Dungsam 
Polymers Ltd. 

47,070

4  Mr. Ugyen Namgyal  Independent 
Director 

CEO, THyE  10 AASBB& THyE  78,400

5  Mr. Pema R Rinchen  Director  Zimpon Wom/Director, HOPE, 
HM’s Secretariat, OGZ 

9 NHDCL & KBCC  70,560

6 Dr. Ugyen Tshewang  Director  Commissioner, RCSC  10    78,400

7 Mr. Dungtu Drukpa  Director  CEO, NPPF  10 NHDCL, DHPC, & 
AASBB 

78,400

2. Board Audit Committee Meetings 

Sl# Name  Directorship 
Type/Title 

Designation & 
Agency 

Number 
Attended 

Directorship in other 
companies 

Total Remuneration 
(After TDS) 

1  Mr. Ugyen Namgyal  Chairperson  CEO, THyE  4 AASBB & THyE  19,600

2  Dr. Ugyen Tshewang  Member  Commissioner, RCSC  4 ---  19,600

3  Ms. Karma Y 
Tshering 

Member 
Secretary 

Acting Chief, IAD 
NPPF 

4 ----  9,800

3. Board Human Resource Committee Meetings 

Sl#  Name  Directorship Type/
Title 

Designation & 
Agency 

Number 
Attended 

Directorship in other 
companies 

Total Remuneration 
(After TDS) 

1  Dr. Ugyen Tshewang   Chairperson  Commissioner, 
RCSC 

6 29,400

3  Mr. Dungtu Drukpa  Member  CEO, NPPF  6 NHDCL, DHPC, 
&AASBB 

29,400

4  Mr. Tshen Norbu  Member Secretary, 
NPPF 

Director, Operations 6 FITI 14,700

4.Board Tender Committee Meetings 

Sl#  Name  Directorship 
Type/Title 

Designation & Agency  Number 
Attended 

Directorship in 
other companies 

Total Remuneration 
(After TDS) 

1  Mr. Yonten Namgyel  Chairperson  Director General, DoI, 
MoEA 

1 AWP & Dungsam 
Polymers Ltd. 

4,900

2  Mr. Pema R. Rinchen  Member  Zimpon Wom/Director, 
HOPE, HM’s Secretariat, 
OGZ 

2 NHDCL  9,800

3  Mr. Dungtu Dukpa  Member  CEO, NPPF  2 NHDCL, DHPC, & 
AASBB 

9,800

4  Mr. Tshen Norbu  Member Secretary, 
NPPF 

Director, Operations 1 FITI  2,450
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5. Board Risk Management Committee Meetings 

Sl# Name Directorship 
Type/Title

Designation & Agency Number 
Attended

Directorship in other 
companies

Total Remuneration 
(After TDS)

1  Mr. Pema R. Rinchen  Chairperson  Zimpon Wom/Director, 
HOPE,HM’s Secretariat, 
OGZ   

1  NHDCL & KBCC  4,900.00 

2 Mr. Ugyen Namgyal  Member CEO, THyE  1 AWP & Dungsam 
Polymers Ltd. 

4,900.00 

  
4   Mr. Dungtu Dukpa  Member  CEO, NPPF  1  NHDCL, DHPC, & 

AASBB
4,900.00 

5  Ms. Kezang Wangmo  Member Secretary  Risk Officer, NPPF 1     2,450.00 

  
As required by the Corporate Governance rules and regulations 2020, the CEO is no more a committee 
member of the BRMC.

NPPF has successfully discharged its mandated responsibilities over the last 20 years securing the 
retired life of a portion of our working population and preventing old age poverty through institutionalized 
mechanisms. While we have and continue to work towards achieving our vision, the need for a thorough 
review, taking stock of past events have become pertinent today.
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