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Securing Future Together

Vision 

NPPF Slogan

•	 A premier organization which secures the retire-
ment lives of members through attractive income 
security 

Mission 
•	 Managing Retirement schemes, which are inclusive, ade-

quate, innovative, and sustainable
•	 Managing Funds through prudent investment to enhance 

sustainability of the scheme 

Core values 
•	 We take ownership and responsibility - Accountability and 

Integrity
•	 We move fast- Fast service, move ahead with technology and 

innovation 
•	 We are empathetic – Courteous and proactive
•	 We listen to improve- Open to ideas, feedback and 

communicate effectively 
•	 We take care of our customers and employees – Happy 

employees lead to happy customers 
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NPPF’s Organization Profile 
About NPPF

The foundation of formal retirement income security was initiated in 1962 with a gratuity scheme followed 
by Government Employees Provident Fund (GEPF) in 1976 that covered all civil servants, corporate 
employees and members of the Armed Forces.

Considering the effect of modernization and rapid socio-economic development on the overall welfare of 
the government employees, armed force and police personnel during old age, His Majesty the Fourth Druk 
Gyalpo issued a Royal Kasho to the Ministry of Finance (MoF) and Royal Civil Service Commission in 1998 
to review the existing retirement benefit schemes. Accordingly, the Government Working Committee (GWC) 
with technical support from United Nations Development Programme (UNDP), Asian Development Bank (ADB) 
and World Bank, carried out the study that resulted in the separation of GEPF operation from Royal Insurance 
Corporation of Bhutan Ltd. (RICBL) and the establishment of National Pension and Provident Fund (NPPF).

The NPPF was established as an autonomous agency on March 30th, 2000, to manage pension and provident 
fund schemes of civil servants, employees of state-owned corporation and  theand the Armed Forces. On July 
1st, 2002, the government formally launched the National Pension and Provident Fund Plan (NPPFP) through 
an Executive Order to provide income security to members on retirement. The Fund also provides extended 
benefits for surviving spouse, orphan, disability, dependent parent, and for children under 18. 

The NPPF, as entrusted by the Executive Order, has two important core business functions:

i) Scheme Administration 

The NPPF Schemes was introduced in 2002 as a mandatory retirement saving scheme for civil servants, 
employees of public corporations and enterprises and members of the Armed Forces to provide income security 
after retirement. 

Both employees and employers make contributions to the pension and provident fund schemes. Pension 
benefits are paid monthly to members whereas provident fund benefits are paid in lumpsum, with accrued 
interest, on retirement. 

Scheme 
Management

Pension

Provident fund

Extended Pension
Benefits

Surviving Spouse &
Children Benefits

Orphan & Disability
Benefits

Dependent Parentd
Benefits

Lotedh Scheme



ANNUAL REPORT 2021-2022

7

Tier I & II Features
Parameters Civil RBA/RBG RBP

Civil 
Servants

DHI 
companies 
and SOEs

BFA, 
RICBL, 
BNB, 
AWP

Standard 
Contribution Rate 

26% 30% 22% 30% 24%

Pension 16% 16% 16% 19% 15%
Provident Fund 11% 14% 6% 11% 9%
Type of Funding Partially funded PAYG Partially funded PAYG Partially funded PAYG
Government 
Support 

Implicit Guarantee Implicit Guarantee Implicit Guarantee

Minimum vesting 
period 

Minimum 20 years in service 20 years 20years 

Maximum 
Contributory years

30 Years 33 Years 33 Years 

Normal retirement 
age

56,58 & 60 Rankwise retirement age Rankwise retirement age

Benefit level 40% of last basic pay 45% of 12 months average 
pay

45% of 12 months average 
pay

Annual Pension 
Adjustment

CPI or 5% p.a which ever is lower CPI or 5% p.a which ever 
is lower

2% pa 

Minimum Pension 40% of the O4 level i.e., Nu. 5510 45% of maximum salary 
ceiling of the lowest rank

45% of maximum salary 
ceiling of the lowest rank

Maximum Pension 40% of maximum salary scale of EX1 
level in the civil service

Full pension upto 27 years 
and 0.5% of full pension 
upto 33 years 

Full pension upto 27 years 
and 0.5% of full pension upto 
33 years 

Spouse Pension 50% of deceased member’s pension 
or Nu.3500, which ever is higher 

30% of deceased 
member’s pension prior 
to 50 years and benefit 
enhanced to 50% of 
deceased member’s 
pension or 60% of 
minimum pension which 
ever is higher 

30% of deceased member’s 
pension prior to 50 years and 
benefit enhanced to 50% of 
deceased member’s pension 
or 60% of minimum pension 
which ever is higher 

Eligibility age for 
spouse

50 years Benefit paid on the date of 
contingency

Benefit paid on the date of 
contingency

Children and 
Orphan 

3 children, less than 18 years at a 
time Child pension Nu.1200
Orphan pension Nu. 1700

3 children less than 18 
years at a time 
Child pension 15% of 
minimum pension 
Orphan pension 30% of 
minimum pension

3 children less than 18 years 
at a time 
Child pension 15% of 
minimum pension 
Orphan pension 30% of 
minimum pension

Dependent Parent 50% of deceased member’s pension 
or Nu.3500, which ever is higher 
provided parent attained 56 years 

50% of deceased member’s 
pension or 60% of minimum 
pension, whichever is 
higher, provided parent 
attained 56 years 

50% of deceased member’s 
pension or 60% of minimum 
pension, whichever is higher, 
provided parent attained 56 
years 

Member 
Permanent 
Disability 

40% of last drawn salary or Nu. 3500 
whichever is higher 

30% of member’s pension 
payable under normal 
retirement scheme or 45% 
of the maximum ceiling 
of the salary scale of the 
lowest rank

30% of member’s pension 
payable under normal 
retirement scheme or 45% of 
the maximum ceiling of the 
salary scale of the lowest rank
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ii) Fund Management 

Apart from administering the schemes, NPPF has been entrusted with the fiduciary role of making prudent 
investment of funds. As a major non-banking financial institution, NPPF is a major source of fund contributing 
to the economic development of the country.  
  
The fund’s assets need prudent management to ensure retirees receive promised retirement benefits. To 
effectively manage the investment of a steadily increasing fund and towards improving the sustainability of the 
fund and providing better return to PF holders, NPPF carries out prudent management of funds guided by its 
investment policy. NPPF’s investment portfolio comprises Corporate Loans, Equities, Bonds, Treasury Bills, 
Commercial papers, Member Loans, and Real Estate. 
 

Real Estate

Bonds, Commercial
Papers, Equities &

Fixed Deposits

Corporate loans

Loans

Retails loans

Student and 
Education Loans

Memeber Loans

Memeber 
Home Loan

Commercial
Housing Loan

Fund Management
(Investment

Portfolio

Overall, the dual function has broadened NPPF’s operational scope to include retirement planning and loan services in 
addition to its basic services such as contribution collection, recordkeeping, and benefits payment.
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ORGANOGRAM

National Pension 
Board

Board
Commitee

Board Audit 
Committee

Operations Department

Company Secretary

Internal Audit 
Division

Pension and PF Division

Planning and Research unit

Investment Department

Finance and Accounts 
Division

Legal Services Unit

Portfolio Investment 
Division

HR and Admin. Division

Risk Management and
Compliance Division

Member Loan Scheme 
Division

ICT Division Regional Offices

Real Estate Division

Chief Executive 
Officer
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NPPF AT A  GLANCE 2021-2022
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8,294

7.96%

Thimphu

Phuentsholing Gelephu

Mongar

Samdrup Jongkhar

Total Membership

65,890 

01 02

03 04

09

NPPF in 2020-2021 

Fund Size Total Revenue Rate of Return
Declared

Pensioners

NPPF out reach  
4 Regional Offices and 

Head quarter based 
in Thimphu. 

Nu.46,488.92m.
Nu. 3001.96m.

06

Ratio of Management 
Expenses to Revenue

3.17%

07

NPL Rate 

0.51%

08

Total Investment 
Portfolio

43,451.94m.

68,221 8,821

Nu. 51,356.26m Nu.2,331.14m 6.77%

4.30% 0.76% 46,090.37m
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Pension reform 
studies completed 
by cross sectoral 

taskforce 

Out of Court 
settlement SOP 
developed and 

approved

System integration 
completed and

 launched 

Electric vehicle 
loan launched 

Delegation of 
Authority developed 

and implemented 

Investment in Land 
at Simtokha 

measuring 5.62 
acres made 

Employee 
EPMS guidelines 

developed 

NPPF Marketing 
Strategy developed 

Pension Reform 
Studies completed 

by Callund 
Consulting (ADB TA)

NEW INITIATIVED AND ACTIVITIES

1 2 3 4 5

6 7 8 9
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BOARD OF DIRECTOR

PEMA R. RINCHEN
Interim Chairperson
Zimpon Wom/Director

HOPE Project, His Majsty;s 
Secretariat 

SONAM WANGCHUK
Chairman

President,College of Natural Resources

YONTEN NAMGYEL
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UGYEN TSHEWANG (PhD)
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Pema R. Rinchen served as the interim Chairperson to the NPB following the Chairperson’s resignation in December 2021.
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MANAGEMENT
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Human Resource 
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Pension and 

Provident 
Fund Division
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Legal 

Services 
Division
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To NPPF members and Stakeholders, 

As the Chairman of the National Pension Board and on behalf of the Board of Directors and the management, 
it gives me immense pleasure to present the Board of Directors report for the financial year 2021-2022. 

For over a period of two years in row, the COVID 19 pandemics has battered the world and its impact on 
the socio- economic development of nations at large is an example of the un-predictable trajectory we are 
living in.  Covid-19 has taught us the importance of resilience and solidarity in taking measures to face any 
kind of stumbling blocks while we move forward. The pandemic has also been a testament to understand 
the importance of having a social safety net in times of distress. In our own small way NPPF has catered to 
delivering income security to over 8,800 pensioners. As one of the biggest institutional investors NPPF has 
also partaken in economic relief measures through investments. 

Since its establishment, NPPF has been managing Pension and Provident Schemes for the formal sector i.e. 
Civil servants, members of the armed forces, state owned enterprises and Corporations covering about 10.8 
% of the working age population and 8.56 % of the population. Given the low coverage NPPF has launched 
Provident Fund Scheme where in any licensed firm(s), private companies registered under The Companies 
Act of Bhutan, Civil Society Organization, Non GNon-Government Oorganizations and the Self-employed can 
partake. This can be seen as a measure to expand our coverage to the informal sector and maximizing the role 
of NPPF in extending retirement income to the uncovered. 

Apart from increasing coverage of the schemes NPPF also has a big task to maintain an adequate level of 
funding to deliver the promised benefits to members and beneficiaries and to ensure cost effectiveness of the 
administration of the schemes in the long run. With the increase in number of members and simultaneously the 
beneficiaries, like any pension scheme maintaining financial sustainability is a key task and challenge as well. 

In view of the challenges, with Ministry of Finance’s directive a cross sectoral taskforce comprising members 
from Ministry of Finance, Royal Monetary Authority, Royal Civil Service Commission, Druk Holdings and 
Investments and NPPF was formed.  The taskforce carried out a comprehensive study covering areas of the 
legal and regulatory framework, Coverage of the schemes and sustainability of the fund of the current institutional 
setup. In order to bring in clarity on the differences in the two systems and also to enhance the coverage of 
retirement system so that more Bhutanese avail benefits under different systems, . A ccomprehensive review 
of the pension and provident fund systems have carried out during 2022.

 

DIRECTORS’ REPORT 
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SUMMARY OF FINDINGS
Globally, pension systems undergo review and reforms periodically to address the issues of adequacy, 
sustainability, and integrity to adapt to the evolving social and economic conditions globally and within the 
country. The current system in Bhutan were reviewed from the lenses of coverage, sustainability, and integrity 
which is the standard framework utilized by the World Bank and OECD. The Mercer Global Pension Index 
(MCGPI) which is an annual survey of Global Retirement Social Security ranks the Pension Systems around 
the world based on this framework too. In terms of coverage NPPF schemes today cover only 8.56% of the 
population. With only about 22.8% of the population covered (both Pension and PF), the current pension 
scheme is very exclusive to a few occupational groups and not an open scheme where a larger section of 
the population can partake. The absence of an overarching social security law covering all the citizens in the 
country impedes extension of benefits and fragments the society into have and have-nots in retirement social 
security terms.

Pension system reform is always painful and sometimes politically impossible. Discussion of sustainability 
should take place not in isolation but alongside considerations of adequacy and of how risks are shared among 
various stakeholders. Members contribute to the scheme across varying pay scales during active service 
while the pension benefit is designed on last basic pay. The pay being on an increasing trend driven by the 
annual increments and more so through the pay revisions, results in lower contribution but larger payouts after 
retirement, which makes pension payouts inherently unsustainable. 

The funding deficit for the existing pension scheme for both the Civil Servants and the Armed forces stands at 
about Nu. 28B as per the 2019 actuarial report. The Provident Fund (defined contribution) scheme is a self-
sustaining scheme. On the other hand, the pension (defined benefit) scheme poses a lot of sustainability risk 
as NPPF has been founded on unfunded liability. Any pay increase by the government must be scrutinized 
both in terms of the current cost as well as the future liabilities that are created, which is also a factor adding 
to the liability of the scheme.  Over the next few decades, NPPF will be forced to deal with the combined 
effect of increased life expectancy and ageing population. The demographic changes could lead to an aging 
population with increased poverty in old age making the retirement systems like now irrelevant. Considering 
the increase in life expectancy across the world, countries are considering increasing retirement age although 
society resists the increase in retirement age. As of today, the perceived notion is that accrued pension liability 
is state guaranteed although there is no clarity on the subject in the absence of a legal framework under which 
NPPF functions. Challenges are going to continue, and sustainability issues will arise if timely reforms are 
not carried out. Also, Crucial is the pension scheme’s asset allocation policy, namely how it weights portfolio 
in terms of equity and bonds, as it influences DB pension scheme system’s risk and return profile. The aim 
of investment policy is to generate a sufficiently high return that helps reduce overall pension scheme costs, 
while at the same time controlling for capital market fluctuations that might result in substantial worst- case 
risks. Theoretically, for an organization like NPPF, a liability driven investment strategy needs to be adopted. 
Practically, NPPF is far from implementing such a strategy and currently follows a pooled investment strategy, 
which means that all the funds are pooled together and managed as one. Therefore, effectively there is one 
investment policy and strategy for both the pension fund and provident fund, whose nature of liabilities are 
inherently very different.  

The Executive Order itself envisages the need for the bill and for the Executive Order to be an interim 
instrument. As per the international best practices the practice is such that entities like NPPF are established 
as independent legal entities backed by an Act/proper legislation.  There is a need for regulations governing 
the management of Pension and Provident fund schemes. Tax relief is granted to NPPF by way of Executive 
Order today.

The recent Covid pandemic situation lucidly demonstrated the importance of social safety net especially for the 
vulnerable population. While the effective management of the Covid situation within the country mitigated the 
impact largely, the sources of income and livelihood for many were adversely and significantly affected. Had it 
not been for the Royal Kidu, the consequences would have been ugly for many Bhutanese. While the national 
vision and aspiration as enshrined in the constitution clearly point to that of a welfare state, there are no clear 
visions and clarity for social security in the country by way of an overarching national social security policy.
   

Presented below is the summary of findings of the Pension Reform Taskforce 
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KEY HIGHLIGHTS OF FINDINGS OF THE STUDY CONDUCTED WITH 
ADBTECHNICAL ASSISTANCE

Apart from the study on the cross-sectional task force studies, with Asian Development Banks Technical 
Assistance studies on NPPF structured on Structural Reforms of the Pension System, Legal & Regulatory 
Framework, Asset Segregation and Investment Policy were carried out where in key issues and recommendation 
on the pension system, the legal and regulatory framework and investment policies were made. The following 
were the key points that NPPF had to work on from the overall findings; 

The report highlight on the exclusivity of the scheme wherein it said, the pension system in Bhutan is mainly 
focused on civil servants and the armed forces. There is a desire for broader pension coverage for private-
sector employees and the self-employed.  The country also should consider the possibility of universal basic 
pension coverage for the elderly.

The Pension Funds operated for civil servants and the armed forces are in need of reform as the current cost 
of benefits is higher than the level of contributions being paid. Some increase in contributions or lowering in 
benefit costs will be needed to make the funds sustainable

The legal pension framework for pensions is also in need of updating in a number of areas.  Other legislation 
on employment and provident funds and financial regulation needs to be addressed in the context of pension 
provision.

Investment of contributions into pension and provident funds need to be managed in a suitable way to deliver 
value to the contributors to the different funds. Investment policy should address the opportunities available 
in Bhutan now and in the future.    
    

As the custodian of the members funds and in line with the study findings, it  has now become imperative that 
we carry out appropriate reforms and work towards improving, catering and expanding the social safety net 
scheme towards a wider population while also working towards correcting the flaws and setbacks. 
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TOTAL BENEFICIARIES AS ON 30TH JUNE 2021

OPERATIONAL HIGHLIGHTS 
As of 30th June 2022, NPPF recorded total of 68221 active members from civil service, state-owned enterprises, 
Armed Forces, and Build Bhutan project and the private sector. 

The number of beneficiaries of pension including its ancillary benefits like orphan, dependent parent, disability, 
and surviving spouse benefits, reached 8,821 against 8,294 in the previous year, a growth of 6.35%.

Benefit Category Beneficiary Numbers
Civil Pensioners 3,692
Armed Forces Pensioners 2,744
Other Ancillary Beneficiaries 2,385
Total 8,821

1 2 3 4

5 6 7 8

Normal 
Pensioners

Early 
Pensioners

Surviving 
Spouse

Surviving 
Children

Orphans Permanent 
Disability

Dependant 
Parent

Total 
Pensioners

4,916 1,520 1,108 1,220

26 6 25 8,821
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While the mandatory PF scheme covers the civil servants, corporate employees and the members of the armed 
forces currently, through time there is a need to extend the voluntary PF scheme to those people working in 
private sector. The National Pension Board has approved the guidelines to extend private provident fund to 
the private sector and NPPF has effectively implemented the plan to extend to the private sector.  NPPF has 
enrolled 1229 members in the Private PF scheme securing   members retirement through mandatory savings. 
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CONTRIBUTION COLLECTION AND BENEFITS PAYMENT
With the increase in total membership the total contributions received have also increased from Nu. 4,556.22 
million to Nu.4,293.04 million from the previous year reflecting a growth of 6.13%. 

The pension and provident fund payout also saw an increase with Nu. 867.46 million made as pension 
payments and Nu. 1,702.22million paid out as provident fund and pension contribution refunds. The overall 
payout was Nu.2,569.68 million against Nu.1,619.18 million from the previous year, a growth of 58.70%. 
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Contribution collection and benefits payment (Pension and PF refunds)

The NPPF, established through the benevolence of His Majesty Drugyal Zhigpa, has evolved to become a relevant 
and important institution in our country. The last 20 years of operation has firmly established the foundation of 
NPPF and a lot has been achieved during the period. The most important achievement has been streamlining and 
institutionalizing retirement benefits and contributing towards alleviating poverty in old age. 

However, much remains to be done. Currently the pension and provident fund is limited to the civil service, state-
owned enterprises and Armed Forces. Even with the introduction of Private Provident Fund Scheme for the informal 
sector, approximately 83% of the working age population and 91% of the population is still excluded from the 
existing schemes exposing many of them to social vulnerabilities in old age in absence of proper retirement income 
security. 

The conventional defined benefit pension scheme suffers from inherent sustainability issues and the current 
demographic trends indicate that eventually there will be more pensioners than contributors leading to exhaustion 
of funds. The pension and provident fund management is also fragmented with schemes being administered by 
various institutions and by the employers without proper governance and regulatory framework. Considering these 
issues, there is a need to reform the current structure and address the issues as highlighted in the studies. 
 

PLANS FOR THE PENSION AND PROVIDENT FUND OPERATIONS 
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Information and Communication Technology 

NPPF is one of the pioneers in using information technology for its internal office automation and to facilitate 
various processes in the management of the fund. Since its inception in 2000, it has computerized management of 
Fund, investments, loans, rental collections, and financial management. More recently, NPPF has also completed 
integration of the ICT system. The integrated new ICT system is expected to overhaul the way our services are 
delivered and improve service delivery along with improvement of member experience.    

Human Resources and Administration 

Employee PMS guidelines developed 

An organization with a performance driven culture is an ambitious organization accepting that only change is 
constant with employees willing to learn, contribute and take calculated risks. The NPPF have in recent years 
successfully instituted a Performance Management System wherein long term and short-term objectives have 
been aligned; and team performance plans have been aligned with individual performance plans. The NPPF came 
up with performance incentives to reward employees focussed on achieving and contributing towards the overall 
success and development of the organization. NPPF employees to understand how the performance management 
system functions and to bring clarity to the various roles performed by the employees to ensure the successful 
implementation of the PMS system. This development is expected to bring about a change in employee perception 
of their work and also work towards building a  robust performance driven organization.  

Corporate Social Responsibility (CSR) 

NPPF, in partnership with RICBL, initiated the Lotedh Scheme as part of its Corporate Social Responsibility to 
promote social values and culture. The primary objective of the scheme is to provide semso or financial support to 
immediate family of a Lotedh member in the event of death. During the year, 44 family members benefited from the 
scheme with financial payout of Nu.4.40 million. Currently, there are 1,487 Lotedh Scheme members.  It is managed 
by Lotedh Scheme Trustees comprising representatives from pensioners who worked as civil servants and the 
Armed Forces. Currently Mr. Nima Wangdi, former Health Secretary, is the Chairman of the Lotedh Scheme. NPPF 
provides secretarial services to Lotedh Scheme Trustees and pays administrative expenses. 

Enterprise Risk Management (ERM)

The ERM of NPPF is structured along the three-line defense model in accordance with industry best practices 
and regulatory requirements. The individual business units form the first line of defense while important regulatory 
functions like Credit Review Unit, Compliance Unit and Risk Office form the second line of defense. The internal 
audit division, with full independence and reporting authority to the Board Audit Committee, forms the third and final 
defense line as far as the structure of the risk management is concerned. NPPF has an enterprise risk management 
system in place which indicates risk areas and dictates mitigation plans. The risk framework is updated yearly based 
on the measures put in place. 
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FINANCIAL HIGHLIGHTS 
The Covid -19 pandemic has led to a dramatic loss of human life worldwide and presented an unprecedented 
challenge to public health and the economy. The economic shocks imposed by the pandemic have resulted in labor 
shortages, closure of workplaces, restricted trade and travel and closed borders leading to complete economic 
slowdown. Bhutan being no exception, the slowdown has also directly impacted NPPF in terms of not having 
enough investment avenues, halting of major Real Estate projects and other proposed plans which impeded 
revenue generation. Despite the economic slowdown, NPPF’s investment portfolio grew by 6.07% reaching Nu 
46,090.37 million against Nu43,451.94 million in the previous year. 

With the economic slowdown, finding investment opportunities and building a diversified investment portfolio has 
been increasingly challenging in view of the limited opportunity available in the market. 

Despite that, NPPF assets grew from Nu. 46,488.93 million to Nu. 51,356.26 million showing a increase of 10.47% 
over the previous year.



ANNUAL REPORT 2021-2022

22
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Revenue 

NPPF also registered a revenue of Nu. 2,331.14 million an decrease of 22.35 %, from Nu. 3001.96 million in 
the previous year. The decrease can be attributed to the poor economic performance owing to the COVID-19 
Pandemic and non-declaration of dividends by investee companies and fall in the fair value of equity holdings. 
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During the year, the total loan portfolio including corporate and member loans stood at Nu. 18,543.18 million. Bonds 
and commercial papers portfolio stood at Nu. 2,113.43 million, real estate portfolio at Nu. 1,189.70 million and Nu. 
21,791.56 million in term deposits as of 30th June 2022.  

Rate of Return 

NPPF declared return of 6.77% to its members, a slight decrease from the previous year of declared return of 
7.96%.
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Credit Quality 

The NPPF caters to a limited clientele as mandated in the Executive Order and by regulatory authorities. The 
clientele of NPPF are members of NPPF, i.e., civil servants, corporate employees, and members of the Armed 
Forces. The non-performing assets percentage stood at 0.76% against a maximum target limit of 2%. This is 
considered an excellent achievement despite the adverse economic conditions and the industry standard for NPL 
being 10%. This achievement also reflects NPPF’s robust appraisal and risk control mechanisms in place within the 
credit operations.
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Statutory Audit 

M/S Karma and Associates and M/S Tsechu and Associates based in Bhutan, appointed by the Royal Audit 
Authority (RAA), conducted the audit of the NPPF. The NPB is pleased to report that there were no major audit 
observations in the auditor’s report on financial statements, except for the qualification of the audit opinion on 
non-implementation of BAS 26: Accounting and Reporting by Retirement Benefit Plan. 

Investment 

As of 30th June 2019-2020, the fund size of NPPF reached approximately Nu. 41.7 billion. Almost 45% of the 
fund was parked in fixed deposits, followed by around 42% in loans, 6% in Bonds, 5% in equity and 2% in 
real estate development. NPPF had also been in the process of delinking the entire credit operations under 
a separate entity to bring efficiencies and expansion in business portfolio. Considering the set-up under the 
Executive Order and NPPF being a Non-Bank Financial Institution (NBFI), there seemed very limited scope 
for loan product expansion and building customer base. Thus, establishing a separate entity by delinking the 
entire credit operations was expected to bring investment opportunities, economic growth, business expansion, 
efficiencies, and diversity.  

NPPF also explored investment avenues in start-ups through the venture capital fund approved by the 
Board during its 129th meeting. Such a platform would allow NPPF to explore and spot emerging business 
opportunities in the market. It also provided mutual benefits to both start-ups as seeking fund and NPPF as 
investors injecting equity capital in financially viable projects with long term investment returns objectives. 
Despite the limited investment avenues and challenging times during the Pandemic, NPPF continued to 
explore investment opportunities through various means as mentioned above. For the financial year 2021-
2022, NPPF initiated and conducted on a new business development proposal. 
 



ANNUAL REPORT 2021-2022

26

Organizational Integrity Score  

The fight against corruption in the country has always been reassuring with unstinted political will of the 
Government and support of the stakeholders in mainstreaming anti-corruption agenda, the GPMD & GNHCS 
through adoption of mandatory indicators on anti-corruption measures in the APA and APT. This has not only 
reinforced the implementation of NIACS 2019 — 2023 the operative framework adopted by the Government to 
realize the indicators under the 12* NKRA — Corruption Reduced, but also provided greater impetus in making 
anti-corruption a part of governance system.  
  
With just two more years left to accomplish the 12th FYP targets, it gives even more reasons to heighten 
the above efforts with enhanced parameters on anti-corruption interventions. Against the target of 8.5 in the 
national integrity score by the end of 12th FYP, the National Integrity Assessment 2019 reveals that the score 
as of 2019 is only 7.95 and has improved only by 0.06 in three years indicating the need for redoubling 
our efforts. Further, with current pandemic causing disruptions to well-considered development goals, it has 
become imperative to ensure that corruption does not cripple the collective efforts made to emerge with least 
detriment.  In this regard, the Anti-Corruption Commission has submitted the mandatory indicators for the fiscal 
year 2021 –2022 as indicated in the target.  

NPPF has implemented the mandatory indicators set by ACC and the implementation of the five MI activities 
has translated to an overall score of 100% which is at excellent level.

Corporate Governance 

The NPPF adheres to the Royal Monetary Authority’s Corporate Governance Rules and Regulations, 2020, 
and the MoF’s Corporate Governance guidelines for the State-Owned Enterprises (SoEs). The NPPF has fully 
implemented all statutory requirements and board directives. The Board Human Resource Committee, Board 
Risk Management Committee, Board Audit Committee and Board Tender and Procurement Committee held 
meetings as and when required. The Board Members of NPPF, comprising 7 Board Directors including the 
Chief Executive Officer, are appointed by the Ministry of Finance with the RMA conducting the fit and proper 
test of those nominated to the Board. 
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1. BOARD MEETINGS

Sl# Name Directorship 
Type/Title 

Designation & 
Agency 

Number 
Attended 

Directorship 
in other 

companies 

Total 
Remuneration

1 Mr. Sonam Wangchuk Chairperson Secretary, MoLHR 14 PHPA I & 
MHPA 112, 000

2 Mr. Yonten Namgyel Director Director General, 
Dol, MoEA 13

AWP & 
Dungsum 
Polymers Ltd

104,000

3 Mr. Ugyen Namgyal Independent 
Director CEO, THyE 19 AASBB & 

THye 152, 000

4 Mr. Pema R Rinchen Director
Zimpon Wom/Director, 
HOPE, HM’s 
Secretariat, OGZ

19 NHDCL & 
KBCC 152, 000

5 Dr. Ugyen Tshewang Director Commissioner 20 160, 000
6. Mr. Kinley Penjor Director RBA 8 64,000

7. Mr. Dungtu Drukpa Director CEO, NPPF 20
NHDCL, 
DHPC & 
AASBB

160, 000

2. BOARD AUDIT COMMITTEE MEETINGS

Sl# Name Directorship 
Type/Title 

Designation & 
Agency 

Number 
Attended 

Directorship 
in other 

companies 

Total 
Remuneration

1 Mr. Ugyen Namgyal Chairperson CEO, THyE 4 AASBB & 
THyE 19, 000.00

2 Dr. Ugyen Tshewang Member Commissioner, 
RCSC 4 19, 000.00

3 Mr. Kinley Penjor Member RBA 3 14, 000.00

4 Ms. Karma Y Tshering Member 
Secretary

Chief, IAD
NPPF 4    8,500.00

3.BOARD HUMAN RESOURCE COMMITTEE MEETINGS

Sl# Name Directorship 
Type/Title 

Designation & 
Agency 

Number 
Attended 

Directorship in 
other 

companies 

Total 
Remuneration

1 Dr. Ugyen Tshewang Chairperson Commissioner, 
RCSC 6 29, 000

2 Mr. Ugyen Namgyel Independent 
Director CEO, THyE 6 AASBB & THye 30, 000

3 Mr. Yonten Namgyel Director Director Gener-
al, Dol, MoEA 3

AWP & 
Dungsum 
Polymers Ltd

15, 000

4 Mr. Dungtu Drukpa Member CEO, NPPF 11 NHDCL, DHPC 
& AASBB 54, 000

5 Mr. Tshen Norbu
Member 
Secretary, 
NPPD

Director, 
Operations 10 FITI 24, 500
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4.BOARD TENDER COMMITTEE MEETINGS

Sl# Name Directorship 
Type/Title 

Designation & 
Agency 

Number 
Attended 

Directorship in 
other 

companies 

Total 
Remuneration

(After TDS)

1 Mr. Yonten Namgyel Chairperson
Director
 General, Dol, 
MoEA

2 AWP & Dungsum 
Polymers Ltd 10, 000

2 Mr. Pema R Rinchen Member

Zimpon Wom/ 
Director, HOPE, 
HM’s Secretariat, 
OGZ

2 NHDCL 10, 000

3 Mr. Dungtu Drukpa Member CEO, NPPF 1 NHDCL, DHPC & 
AASBB 5, 000

4 Mr. Tshen Norbu Member Sec-
retary, NPPF

Director, 
Operations 1 FITI 2, 500

5. BOARD RISK MANAGEMENT COMMITTEE MEETINGS

Sl# Name Directorship 
Type/Title 

Designation & 
Agency 

Number 
Attended 

Directorship in 
other 

companies 

Total 
Remuneration

(After TDS)

1 Mr. Pema R Rinchen Chairperson

Zimpon Wom/ 
Director, 
HOPE, HM’s 
Secretariat, 
OGZ

1 NHDCL & KBCC 5, 000

2 Mr. Ugyen Namgyal Member CEO, THyE 1 AWP & Dungsum 
Polymers Ltd 5, 000

3 Mr. Dungtu Drukpa Member CEO, NPPF 1 NHDCL, DHPC & 
AASBB 5, 000

NPPF has successfully discharged its mandated responsibilities over the last 20 years securing the retired life of a 
portion of our working population and preventing old age poverty through institutionalized mechanisms. While we 
have and continue to work towards achieving our vision, the need for a thorough review, taking stock of past events 
have become pertinent today.
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FINANCIAL STATEMENT



ANNUAL REPORT 2021-2022

44



ANNUAL REPORT 2021-2022

45



ANNUAL REPORT 2021-2022

46



ANNUAL REPORT 2021-2022

47



ANNUAL REPORT 2021-2022

48

SIGNIFICANT ACCOUNTING
POLICIES & NOTES TO  THE 

FINANCIAL STATEMENT



ANNUAL REPORT 2021-2022

49

SIGNIFICANT ACCOUNTING
POLICIES & NOTES TO  THE 

FINANCIAL STATEMENT



ANNUAL REPORT 2021-2022

50



ANNUAL REPORT 2021-2022

51



ANNUAL REPORT 2021-2022

52



ANNUAL REPORT 2021-2022

53



ANNUAL REPORT 2021-2022

54



ANNUAL REPORT 2021-2022

55



ANNUAL REPORT 2021-2022

56



ANNUAL REPORT 2021-2022

57



ANNUAL REPORT 2021-2022

58



ANNUAL REPORT 2021-2022

59



ANNUAL REPORT 2021-2022

60



ANNUAL REPORT 2021-2022

61



ANNUAL REPORT 2021-2022

62



ANNUAL REPORT 2021-2022

63



ANNUAL REPORT 2021-2022

64



ANNUAL REPORT 2021-2022

65



ANNUAL REPORT 2021-2022

66



ANNUAL REPORT 2021-2022

67



ANNUAL REPORT 2021-2022

68



ANNUAL REPORT 2021-2022

69



ANNUAL REPORT 2021-2022

70



ANNUAL REPORT 2021-2022

71



ANNUAL REPORT 2021-2022

72



ANNUAL REPORT 2021-2022

73



ANNUAL REPORT 2021-2022

74



ANNUAL REPORT 2021-2022

75



ANNUAL REPORT 2021-2022

76



ANNUAL REPORT 2021-2022

77



ANNUAL REPORT 2021-2022

78



ANNUAL REPORT 2021-2022

79



ANNUAL REPORT 2021-2022

80



ANNUAL REPORT 2021-2022

81



ANNUAL REPORT 2021-2022

82



ANNUAL REPORT 2021-2022

83



ANNUAL REPORT 2021-2022

84



ANNUAL REPORT 2021-2022

85



ANNUAL REPORT 2021-2022

86



ANNUAL REPORT 2021-2022

87



ANNUAL REPORT 2021-2022

88



ANNUAL REPORT 2021-2022

89



ANNUAL REPORT 2021-2022

90



ANNUAL REPORT 2021-2022

91



ANNUAL REPORT 2021-2022

92



ANNUAL REPORT 2021-2022

93



ANNUAL REPORT 2021-2022

94



ANNUAL REPORT 2021-2022

95



ANNUAL REPORT 2021-2022

96



ANNUAL REPORT 2021-2022

97



ANNUAL REPORT 2021-2022

98



ANNUAL REPORT 2021-2022

99



ANNUAL REPORT 2021-2022

100



ANNUAL REPORT 2021-2022

101



ANNUAL REPORT 2021-2022

102



ANNUAL REPORT 2021-2022

103

RATIO ANALYSIS
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